Applicant: Little Rock/Central Arkansas CoC AR-500
Project: AR-500 CoC Registration FY2024 COC_REG_2024 215218

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: AR-500 - Little Rock/Central Arkansas CoC

1A-2. Collaborative Applicant Name: City of Little Rock

1A-3. CoC Designation: CA

1A-4. HMIS Lead: People Trust
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes Yes
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes No No
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes No
8.|Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal [No No No
Organizations)
9.|Law Enforcement Yes No No
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) Yes No No
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes No Yes
21.|School Administrators/Homeless Liaisons Yes Yes No
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition Yes Yes No
30. [ State Sexual Assault Coalition Yes Yes No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.
35.

By selecting "other" you must identify what "other" is.

1B-1a. | Experience Promoting Racial Equity.

NOFO Section I1l.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of
underserved communities, particularly Black and Brown communities, who are substantially
overrepresented in the homeless population.

(limit 2,500 characters)

CATCH lends it focus to those who have expressed interest or may have been
involved in previous years and have not decided to unite with the organization,
who are among the ones strategically contacted. The CATCH is committed to
addressing the needs of underserved communities and ensures that equity and
justice are at the forefront of the creation of all policies and systems created by
the CoC. The CoC maintains a racial equity committee that consists of CoC
funded agencies and other CoC stakeholders including local governmental
partners. Black and Brown are ensured that the voices of people of color are
heard within the CATCH organization. The CoC uses data from the CE referral
and PIT Count to identify systemic disparities and tailors the work around

removing the barriers in housing systems.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:
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1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. |invited organizations serving culturally specific communities experiencing homelessness in your
CoC's geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)

1. Communicated a transparent invitation process annually (e.g., communicated
to the public on the CoC’s website) to solicit new members to join the CoC;
CATCH conducts wide outreach to recruit new members and tries to make
membership as accessible as possible to a wide range of community
stakeholders. CATCH's membership application is simple and straightforward. It
is publicly posted on the CATCH website and shared multiple times throughout
the year to the CATCH listserv. CATCH also rotates its membership meetings
to different locations throughout the year to drive increased exposure to our
work to recruit new members, and conducts additional public awareness events,
such as a "Landlord Lunch and Learn" in May 2024 that attracted more than
200 people from the community, all of whom were introduced to CATCH's work
and invited to be members.

2. Ensured effective communication with individuals with disabilities, including
the availability of accessible electronic formats;

CATCH maintains paper-based, web-based, and phone-based (via a toll-free
number) platforms for organizations or individuals to apply for membership.

3. Invited organizations serving culturally specific communities experiencing
homelessness in the geographic area to address equity (e.g., Black, Latino,
Indigenous, LGBTQ+, and persons with disabilities).

CATCH proactively reaches out to a broad range of organizations and
individuals to engage them in our work and invite them to become members.
The current CATCH membership includes organizations that have a specific
equity focus. For instance, two very active members also hold seats on the
board: People Trust, a nationally recognized CDFI that seeks to proactively
invest in underdeveloped Black communities in Little Rock, and Arkansas State
Independent Living Council, which is an advocate for Arkansans with
disabilities.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)

FY2024 CoC Application Page 5 10/28/2024




Applicant: Little Rock/Central Arkansas CoC AR-500
Project: AR-500 CoC Registration FY2024 COC_REG_2024 215218

1.) Solicitation and considered opinions are gathered during the quarterly CoC
membership meeting, monthly Board of Directors meetings, monthly Steering
Committee meeting and CATCH website has contact us suggestion tab.
2.)Solicitation and considered opinions are gathered during the quarterly CoC
membership meeting, monthly Board of Directors meetings, monthly Steering
Committee meeting and CATCH website has contact us suggestion tab. 3.) To
ensure effective communication with individuals with disabilities, CATCH CoC
uses the following: large print documents, access to interpreter services (current
CATCH president is an ASL interpreter along with representative from Arkansas
Division of Blind Services), and the City of Little Rock has Al electronic
interpreter equipment, electronic documents such as emails & PDF format.
4.)CATCH lends it focus to those who have expressed interest or may have
been involved in previous years and have not decided to unite with the
organization, who are among the ones strategically contacted. In addition,
membership information can be found on our CATCH webpage. One of the
main priorities for the committee is to engage with local coalitions, agencies and
groups assisting with the homeless in the CoC geographical area. This has
resulted in the enfolding of the former Arkansas Homeless Coalition into the
work of the CoC adding around 200 new members and future CoC Board
Members. Ongoing partnerships with other organizations and municipalities for
community events such as Immerse Arkansas new shelter groundbreaking
event on 05-02-23, City of Little Rock Micro Home Village groundbreaking event
on 07-17-23, North Little Rock Unsheltered Fair 10- 13-23 from 10am-3pm and
Point-In Time count prep meetings are in place to build awareness, advocacy
and community engagement. Coalitions and agencies are invited to make
presentations at the quarterly membership meetings (February, May, August
and November) to increase awareness. A number of coalitions (AR SIIC,
Innovation HUB, Central Arkansas Library, Arkansas 211 and Street Ministry)
have been visited by CoC board members resulting in them become a part of
their committees. CoC members are encouraged to recruit new members and to
spread the word about CoC far and wide in our community. CoC has partnered
with other municipalities (North Little Rock and Jacksonville) and service
providers for community events this year to build awareness, advocacy and
community engagement.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1.) The Central Arkansas Team Care for the Homeless (CATCH) CoC notified
the public through their website and active email lists about the current funding
opportunities project applications as an open invitation on August 07, 2024.
Notifications were also posted on the City of Little Rock website to ensure a
broader audience was notified about the project applications. 2.)The project
application is provided with an application along with a checklist which is
uploaded to the CATCH website, active email list and City of Little Rock website
for the public to review and submit their documents back by the set deadline.
Each applicant is required to review the CoC Competition and Renewal or
Replacement of Youth Homeless Demonstration Program Grant manual to
ensure they are adhering to HUD requirements. The checklist details all the
information that is required to be submitted back for New and Renewal projects.
Once the applications and documents are received, they are provided to the
Rank & Review committee to rank and score. 3.) Each project application is
ranked & reviewed by a committee that will score each project by tier by the
number of projects being submitted. Once the project applicant has been
notified through email if their project application was accepted, rejected or more
documentation is needed, then the Rank and Review committee will submit
their result to the Collaborative Applicant that they have determined which final
project applications will be submitted to HUD and the scoring will be
communicated to all project applicants. 4.)To ensure effective communication
with individuals with disabilities, CATCH CoC uses the following: large print
documents, access to interpreter services (current CATCH president is an ASL
interpreter along with representative from Arkansas Division of Blind Services),
and the City of Little Rock has Al electronic interpreter equipment, electronic
documents such as emails & PDF format.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12. | Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18. Nonexistent
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

separated?

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |No

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve No

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

No

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

Yes

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

FY2024 CoC Application Page 9 10/28/2024




Applicant: Little Rock/Central Arkansas CoC

Project: AR-500 CoC Registration FY2024

AR-500

COC_REG_2024 215218

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

The CoC has a partnership with the Little Rock School District (LRSD) and a
relationship with their Family Services Liaison; the Family Services Liaison
assists with the annual Point-in-Time data count and attends CoC membership
meetings to be apprised of ongoing community initiatives. Both the CoC and the
LRSD possess partnerships with community-based (CBO) and faith-based
(FBO) organizations that provide resources and services to students in need.
Moving away from the pandemic, the CoC can more closely monitor students as
most in-person learning has returned and options for virtual schooling are
limited. It's been reported that for the 2023-2024 school year in Pulaski County,
726 students reported as homeless, with 159 in Saline County, 92 in Prairie
County, and 256 in Lonoke County.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)

American Rescue Plan and Title 1 funds for homeless students has assisted
with eligible homeless services for students along with continued collaborations
with LEAs and Little Rock School District (LRSD) to put in effect written or
formal agreements. Continued collaborations with youth organizations and
school districts within the geographic area exist through providing available
housing and shelter resources that can be disseminated to students and
families experiencing homelessness. Additional collaborations are being
developed to explore all aspects of ensuring that services are being linked to
the individuals and families experiencing homelessness. Continued
collaborations across multiple cities have also increased the impact that these
funds will have on future developments.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3.|Early Childhood Providers No Yes
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4.|Early Head Start No Yes

5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No Yes
and Visiting or MIECHV)

6.|Head Start No Yes

7.|Healthy Start No No

8. |Public Pre-K No Yes

9.| Tribal Home Visiting Program No No
Other (limit 150 characters)

10. No No

1C-5.|Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.|State Domestic Violence Coalitions Yes
2.|State Sexual Assault Coalitions Yes
3. | Anti-trafficking Service Providers Yes
Other Organizations that Help this Population (limit 500 characters)
4. No
1C-5a.|Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of
Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.
NOFO Section V.B.1.e.
Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:
1.|update CoC-wide policies; and
2.|ensure all housing and services provided in the CoC’s geographic area are frauma-informed and

can meet the needs of survivors.

(limit 2,500 characters)
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1.) Victim Service Advocates within the CoC identify further ways of enhancing
the safety of the participants and their children, as well as strategies for
minimizing or escaping dangerous situations. This is provided through intake via
prescreening or referrals providing services at an undisclosed location with
24hrs supporting staffing by trauma-informed professionals. This is incorporated
into safety planning. The CoC relies on the expertise of the trauma-informed
professionals to assist participants in creating a safety plan that makes sense
for their current situation. Policies and resources are revised and changed as
often as needed. The nature of domestic violence services makes it essential
that safety and confidentiality be a priority. All participating agencies ask that
participants sign and uphold the Transitional Housing Assistance Program
Confidentiality Policy, that is given to participants separately, which asks that
they not disclose information about anyone participating in the program. 2.)The
CoC recognizes that all the necessary services and resources can be made
available but, if the participants and their children are not around “trauma-
informed” providers, they could be re-traumatized or worse, go back to their
abuser. Our ongoing training and education to all service agencies are essential
in understanding the behaviors of participants. The Victim Service Advocates
within the CoC are committed to helping providers understand the responses of
participants and offer trauma-sensitive care. A Victim Services Representative
sits on the CoC board. As well as attending the monthly CoC board and
quarterly membership meetings.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)

1.) There is a Danger Assessment conducted with survivors that helps in
determining the danger of their relationship. Before a survivor is transferred to
another program or into their own housing, safety planning would be conducted
by specialized advocates. This could include getting an alarm system for their
new home to identify ways to prevent other people from knowing their
information. Safety planning can be re-evaluated as often as the survivor feels
is necessary. 2.) The program membership within the CoC works closely
together to provide resources that another program might not have through
collaboration and partnership. For example, if DV provider had no availability for
housing, they would reach out to others in the CoC to find availability. Even if it
was temporary until resources became available. This is only done with
permission from the survivor, which is documented by them signing a Release
Form giving the DV provider the okay to speak to another program about
availability. In addition, each DV provider signs a confidentiality contract and so
do all the people who enter their organization from the survivors to volunteers
and board members. Lastly, having a comparable database to collect and report
required aggregate data protects the sharing of personally identifiable
information to community providers. Thus, keeping a survivor's personal and
confidential personally identifiable information safe.
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1C-5¢.

Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry

staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated
Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes
Other? (limit 500 characters)
7. No No

&nbsp

1C-5d.

Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

.|whether your CoC’s written policies and procedures include an emergency transfer plan;

.| how your CoC informs all households seeking or receiving CoC Program assistance about their

rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.

what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)
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1.) Prepare for and facilitate membership meetings, Assess the performance of
the CoC; identify gaps; develop and implement strategies to address gaps and
improve the overall CoC performance, including implementation of best
practices, Monitor performance of CoC and ESG recipients and subrecipients in
CoC’s geographic area. 2.)DV providers were able to provide 143
individuals/families with assistance for transitional housing with 60
individuals/families needing housing and other necessary DV services with an
unmet need for 80 survivors. The CoC has funds to address the needs of DV
survivors, through a DV bonus grant.

CoC providers work with DV providers to provide housing assistance to DV
survivors in need of housing through wrap-around services. DV providers
continue to provide supportive services to DV survivors. DV providers track
those in need of housing and services in a comparable database. DV provider
and CoC provider developed a waitlist for all people seeking permanent housing
assistance. Through the Homeless Preference, DV survivors will receive
preference for assistance. This enables DV to provide the ability to track the
unmet need for housing and services more effectively. Also, DV provider
developed a new tab in the Apricot data entry system. This tab will keep track of
who, when, and how much time was spent with each DV survivor and the
services the DV provider completed 3.)The CoC provides updated resources for
the program membership that is easily obtainable and quickly revised upon
changes. Within the program membership of the CoC there are monthly
informational meetings that provide insight into what is available for a survivor of
domestic violence, dating violence, sexual assault, or stalking. Likewise, making
sure program membership is aware of the ability for emergency transfers to
take place is communicated through meetings and trainings, which also
provides what the Violence Against Women Act (VAWA) recommends be
adopted for organizations to use, followed by a form which is available to
anyone who is working with a survivor. The form also serves a dual purpose for
providing an emergency transfer. 4.) The CoC provides updated resources for
the program membership that is easily obtainable and quickly revised upon
changes. Within the program membership of the CoC there are monthly
informational meetings that provide insight into what is available for a survivor of
domestic violence, dating violence, sexual assault, or stalking.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC'’s
geographic area.

(limit 2,500 characters)

FY2024 CoC Application Page 14 10/28/2024




Applicant: Little Rock/Central Arkansas CoC AR-500
Project: AR-500 CoC Registration FY2024 COC_REG_2024 215218

DV providers were able to provide 143 individuals/families with assistance for
transitional housing with 60 individuals/families needing housing and other
necessary DV services with an unmet need for 80 survivors. The CoC has
funds to address the needs of DV survivors, through a DV bonus grant.

CoC providers work with DV providers to provide housing assistance to DV
survivors in need of housing through wrap-around services. DV providers
continue to provide supportive services to DV survivors. DV providers track
those in need of housing and services in a comparable database. DV provider
and CoC provider developed a waitlist for all people seeking permanent housing
assistance. Through the Homeless Preference, DV survivors will receive
preference for assistance. This enables DV to provide the ability to track the
unmet need for housing and services more effectively. Also, DV provider
developed a new tab in the Apricot data entry system. This tab will keep track of
who, when, and how much time was spent with each DV survivor and the
services the DV provider completed.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)

There are several barriers that survivors of domestic violence face. The main
ones are safe, affordable housing, legal services, mental health resources, and
easy access to agencies that provide all of those and many other services.
Currently, a survivor goes to an average of 22 locations to meet all their
immediate needs. Take housing as an example; a survivor must have a state
identification card. You need a birth certificate to obtain the id, along with
another form of identification. Proof of income, and if that comes from child
support or social security, the survivor must go to those government agencies to
get the necessary paperwork.2.) CoC is a collaboration of partner agencies that
can simplify the process some but not all the way. There are other transforming
responses in the works such as development of the first Family Peace Center in
the state of Arkansas, scheduled to open in early 2026. The Family Peace
Center model is set to be the most comprehensive domestic violence support
facility in the state, bringing together more than a dozen critical agencies under
one roof to provide survivors with holistic, life-changing services. There is over
600 Family Peace (Justice) Centers around the world and the number one
outcome is homicide reduction. With Arkansas rating consistently over the past
decade, at being in the top 10 of highest number of domestic violence related
homicides, finding a way to support survivors is critical. Many of the agencies
that make up the CoC have already shared their commitment to meet survivors
at the FPC.

FY2024 CoC Application Page 15 10/28/2024




Applicant: Little Rock/Central Arkansas CoC AR-500
Project: AR-500 CoC Registration FY2024 COC_REG_2024 215218

1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and No
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |No
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in No
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?

1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.|how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC'’s process for evaluating compliance with your CoC'’s anti-discrimination policies; and

4.|your CoC'’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1.) The Collaborative Applicant (CA) as a key stakeholder within the CoC
passed an ordinance creating non-discrimination protections for employees,
prohibiting discrimination based on race, color, creed, religion, sex, national
origin, age, disability, marital status, sexual orientation, gender identity, genetic
information, political opinions or affiliation. Also, any vendor with whom the
Collaborative Applicant does business will be prohibited from discrimination.
This had a trickle-down effect and the CoC was able to draft a similar policy to
affirm comprehensive nondiscrimination legislation that will protect our most
vulnerable population. The CA and CoC are working toward advancing equality
for LGBTQ+ Arkansans who have no statewide protections in housing,
workplace and public accommodations. 2.) AR-500 will make active efforts to
seek geographic, demographic, and socioeconomic diversity among its
Directors, and shall not discriminate based on race, ethnicity, gender, age,
religion, or sexual orientation. 3.) This committee, working in collaboration with
the Collaborative Applicant, will establish a monitoring and evaluation procedure
for AR-500, will engage in performance monitoring of CoC and ESG projects,
and prepare and report on project- and system-level outcomes and
performance to the CoC membership. 4.)This committee, working in
collaboration with the Collaborative Applicant, will establish a monitoring and
evaluation procedure for AR-500, will engage in performance monitoring of CoC
and ESG projects, and prepare and report on project- and system-level
outcomes and performance to the CoC membership. In addition, we report any
findings to the agency and request corrective action.
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1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Northbridge Housing Solutions

22%|No

No

Housing Authority of the City of Little Rock (DBA

Metropolitan Housing Alliance

37% | Yes-Public Housing

MHA)

No

1C-7a.

Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

.| steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the

two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or

.| state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless

admission preference.

(limit 2,500 characters)
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1.) PHAs within the CoC's geographical area have established a homelessness
preference in their Administrative Plans. This preference prioritizes those
experiencing homelessness by placing them at the top of waitlist for various
voucher programs and providing a voucher that would provide permanent
housing placement. Each PHA utilizes their Housing Continuum and referral,
based case management and support service system to help individuals and
families address impediments to housing and to improve long- term goals so
they may eventually become self-sufficient. Once the Rapid Re-housing
assistance for the participant has ended the individual will then be offered
Tenant Based Rental Assistance (TBRA) for a one-year subsidy. Once the
participant is on TBRA they will then be prioritized to receive a permanent HCV
housing subsidy from one of the PHAs. When PHAs are accepting applications
for any of its programs, all persons who wish to apply for any of the programs
must complete an application, as indicated in each PHAs public notice. A
reasonable accommodation will be made for all persons upon request. Federal
laws require PHASs to treat all applicants and participants equally, providing the
same quality of service, regardless of family characteristics and background
and prohibits discrimination in housing on the basis of race, color, religion, sex,
national origin, age, sexual orientation, familial status, and disability. This will
include applying for housing services through HCV, and other Public Housing
programs as their waiting list becomes open and their names come up on the
list. Housing services include the Family Self Sufficiency (FSS) and home
ownership program which both help participants move toward sufficiency. 2.)
None.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners No

2.|PHA Yes

3.|Low Income Housing Tax Credit (LIHTC) developments Yes

4.|Local low-income housing programs Yes
Other (limit 150 characters)

5 No

1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:
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1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing Yes
8. |Other Units from PHAs:
PBV = 589 Homeownership =8 TPV =7 Yes

1C-7d.| Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | No
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint None
application for or jointly implement.

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |No
Voug’hers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1.| Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1.|Prisons/Jails? Yes
2.|Health Care Facilities? Yes
3.|Residential Care Facilities? Yes
4.|Foster Care? Yes

1D-2.|Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2. |the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

1.) By evaluating the length of time, a project applicant program takes place to
move participants/homeless individuals or families into permanent housing. 2.)
1.) Reviewing performance data, 2.) Reviewing outcomes

3.) Communicating performance to stakeholders and providers about support
changes, 4.) Analyze System Performances, 5.) Identifying Contributing Factors
on gathering more quantitative information to improve strategies based on data
results 3.)The Monitoring & Evaluation Committee conducts on-site monitoring
of each project on all aspects of grant compliance, including housing first
compliance for projects that are listed as such. The Committee uses HUD
standards for conducting these monitoring. The Committee also asks for copies
of all HUD monitoring reports of projects within the COC, and follows up on any
deficiencies noted by HUD, including those related to Housing First. 4.) 1.)
Making Coordinated Entry accessible for all services providers 2.) Conducting
several Street Outreach Events to target homeless audience with resources that
are available3.) Providing listing of Shelters for the surrounding service areas4.)
Supportive Services/ Case Management for Permanent Supportive Housing
participants

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.

(limit 2,500 characters)

Recognizing that some individuals experiencing homelessness are less likely to
seek assistance, the Homeless Services Team employs a tailored approach.
This includes building trusting relationships through consistent, on-the-ground
outreach, providing essential items like food, water, toiletries, sleeping bags,
and clothing, and offering referrals for shelter, housing, and health services that
meet the diverse needs of those served. The City of Little Rock emphasizes a
prioritization method and pathways to care of the most vulnerable in their
encampment response strategy. This includes pathways to short- and long-term
care facilities, connections to substance use treatment programs, and
prioritization of permanent housing for those with disabilities.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:
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Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness
1.|Increase utilization of co-responder responses or social services-led Yes No
responses over law enforcement responses to people experiencing
homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public Yes No
camping, or carrying out basic life functions in public places?
3.| Avoid imposing criminal sanctions, including fines, fees, and incarceration for |Yes No
public gleeping, public camping, and carrying out basic life functions in public
places?

4.| Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.
NOFO Section V.B.1.l.
HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported | Longitudinal 107 0
in the HIC or the number of households served per longitudinal HMIS data, e.g., |HMIS Data
APR.
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section V.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families Yes
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs Yes
7.|Other (limit 150 characters)
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1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2.|promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.

(limit 2,500 characters)

1.) The CoC provides information regarding available mainstream resources
through the services provided by agencies within the geographic area. CoC
members engage and network with each other in CoC board and membership
meetings regarding services that are available for clients to obtain benefits such
as SNAP, medical insurance, Medicaid, childcare vouchers, etc. Information is
distributed through electronic channels such as the CoC’s email listserv and
website. Healthcare organizations partner with CoC member agencies to
provide medical treatment to clients by having on-site clinics at shelters and day
centers. Behavioral health and mental health services are provided onsite at
various day centers and shelters throughout the CoC geographic area, and
those resources are shared at board and membership meetings. Through these
partnerships, clients also receive assistance on how to effectively use the
benefits they've acquired, including Medicaid. This year a community healthcare
organization and mental health service provider joined the membership to
further bridge the gaps in services that can assist those experiencing
homelessness and provided training on the use of services. The CoC took part
in its annual health needs assessment after several indicators from the previous
assessment showed a need in the homeless sector for more partnerships with
service providers.2.) Social workers, program directors, and substance use
counselors are present at CoC board and membership meetings to provide
introduction to services available in the areas of healthcare, mental health and
substance use to ease the referral process and provide a streamlined path into
services for the most vulnerable.

ID-7. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

-

.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1.) The Collaborative Applicant (CA) and CoC members are maintaining plans
to assist local shelters with a referral process for infectious disease recipient by
providing them resource information for available COVID clinics, health clinic
and community hospital. In addition, the CA provided emergency hotel services
to assist with public health emergencies. Our CoC will continue to apply our
emergency processes for infectious disease including COVID well as natural
disasters, in the event of another emergency like the tornado that touched down
in Central Arkansas in 2023. This includes adapting public health policies,
adaptations to facilities to improve public health, and maintaining quarantine
and testing procedures that worked effectively to limit outbreaks of COVID or
other infectious diseases. Our CoC will continue to work to implement rapid
communication amongst members to share expertise and experiences, so
information and best practices can be utilized.2.) Our CoC handles emergency
disasters and infectious disease epidemics based on the State’s public health
policies and City of Little Rock Emergency Response Resources. Our CoC will
continue to work to implement rapid communication amongst members to share
expertise and experiences, so information and best practices can be utilized.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:

1.| effectively shared information related to public health measures and homelessness; and

2. |facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)

1.) Our CoC communicated resources to CATCH members and community
stakeholders regarding available funds and coordinated services with DHS and
our CoC members. Information from our local public health agencies was
disseminated throughout our CoC email list-serve as well links were provided
on the CoC website to connect individuals to public health services.

2.) Collaborations across departments under the Collaborative Applicant (CA)
also allowed service providers to receive information that was needed when
public health agencies may not have access to information readily available.
This information included street outreach funds to improve sanitation practices,
support transportation costs for individuals, as well as support health service
costs. Other CoC members received funds to support housing costs for
individuals and families as well as to prevent eviction from housing. Additionally,
several CoC members received funding to support emergency shelter
expenses, costs associated with sanitary supplies, and cleaning costs for
facilities.

1D-8.|Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

N

.| can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;
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3.| collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)

1.) Coordinated Entry System (CE) is way to help those seeking homeless
housing and services access programs more efficiently by: ¢« Streamlining
access and referrals (fewer phone calls and screenings) ¢ Providing fair and
equal access * Utilizing standardized tools and practices * Being realistic with
individuals and families about their near-term options, giving them the
opportunity to assess their situations honestly and identify alternatives to
mainstream systems. * Using a Housing First approach « Identifying and
prioritizing individuals and families who are the most in need of assistance. 2.)
Scoring system is as follows:

1. Length of Chronic Homelessness: see definition above points are calculated
after initial criteria for program eligibility has been met, starting point begins at
13th month. Point System: « 13-24 months: 3 points * 25+ months: 4 points

2. Residence in Inappropriate Settings: Point System: « Currently unsheltered: 4
points « Temporarily in emergency shelter: 3 points ¢ Residing in safe havens: 2
points

3. Utilization of Emergency Shelters and Safe Havens: Point System: « 0-3
months: 1 point * 4-6 months: 2 points « 7-12 months: 3 points « 13+ months: 4
points

4. Medical and Behavioral Health Needs: Point System: « Severe medical
conditions: 3 points « Severe mental/behavioral health needs: 3 points « Both
severe medical and behavioral health needs: 4 points

5. Previous Unsuccessful Housing Interventions: Point System: « No previous
unsuccessful attempts: 1 point « One previous unsuccessful attempt: 2 points *
Multiple previous unsuccessful attempts: 3 points 6. Presence of Vulnerable
Populations: Point System: « Families with children: 3 points ¢ Elderly individuals
with limited access to care: 2 points ¢ Elderly individuals with no access to care:
3 points * Individuals with disabilities: 3 points

Calculation: The total score for each individual or household is calculated by
summing the points across all criteria. higher total scores indicate a higher
priority for housing and supportive services. 3.)All CoC using the CE to collect
client information must limit the collection of information to that which is relevant
to services and must inform the client of the purpose and intention for data
collection 4.)The Steering Committee meets monthly.

1D-8a. | Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC'’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their needs and preferences; and

4.|takes steps to reduce burdens on people seeking
assistance.
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(limit 2,500 characters)

1.) Coordinated Entry System (CE) is way to help those seeking homeless
housing and services access programs more efficiently by: « Streamlining
access and referrals (fewer phone calls and screenings) * Providing fair and
equal access ¢ Utilizing standardized tools and practices * Being realistic with
individuals and families about their near-term options, giving them the
opportunity to assess their situations honestly and identify alternatives to
mainstream systems. ¢ Using a Housing First approach « Identifying and
prioritizing individuals and families who are the most in need of assistance. 2.)1.
Length of Chronic Homelessness: Priority will be given to individuals or
households with the longest documented history of chronic homelessness, as
defined by the U.S. Department of Housing and Urban Development (HUD).

2. Residence in Inappropriate Settings: Individuals or households residing in
places not meant for human habitation, such as on the streets, in cars,
abandoned buildings, or similar locations, will be given higher priority.

3. Utilization of Emergency Shelters and Safe Havens: Priority will be assigned
based on the length of stay in emergency shelters or safe havens, with a focus
on individuals or households with the most extended durations in these
temporary settings. 3.)Once a person experiencing a housing crisis has been
assessed, the coordinated entry process moves on to determining his or her
priority for housing and supportive services. The person’s level of vulnerability
or need is determined by analyzing the information obtained from the
assessment against PTCHP’s AR-500’s CoC Lead Agency Prioritization
Standards. It is the person’s prioritization status (and other information from the
assessment) that determines where the person will be referred to in the next
coordinated entry step. In referral, the group of people with the highest priority is
offered housing and supportive services projects first. 4.) Once a person
experiencing a housing crisis has been assessed, the coordinated entry
process moves on to determining his or her priority for housing and supportive
services. The person’s level of vulnerability or need is determined by analyzing
the information obtained from the assessment against PTCHP’s AR-500’s CoC
Lead Agency Prioritization Standards. It is the person’s prioritization status (and
other information from the assessment) that determines where the person will
be referred to in the next coordinated entry step.

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.|affirmatively markets housing and services provided within the CoC'’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. |reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1.) At the monthly Steering Committee and on the CATCH website (referral)
2.) Through the coordinated entry process, PTCHP will continue to comply with
the nondiscrimination provisions of federal civil rights laws, including the Fair
Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights
Act, and Titles Il and Ill of the Americans with Disabilities Act, as well as HUD’s
Equal Access and Gender Identity Rules, as applicable. Under these laws and
rules, the following classes are protected from discrimination: Race, Color,
Religion, National Origin, Sex, Actual or Perceived Sexual Orientation or
Gender Identity, Disability, Familial Status, or Marital Status.

3.) The CoC jurisdiction (City of Little Rock) completes a certifying consistency
annually with the Consolidated Plan.

1D-9.|Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 01/20/2023

1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the data your CoC used to analyze whether any racial disparities are present in your CoC’s
provision or outcomes of CoC Program-funded homeless assistance; and

2.|how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC'’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)
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1.) Each member organization of the CoC collects its own data related to
service outputs and outcomes and is encouraged to submit data to the
Collaborative Applicant’s (City of Little Rock) Office of Diversity, Equity, and
Inclusion (ODEI) for review and analysis. In the current grant cycle, three
members of the CoC reported to the ODEI. The following data shows that most
individuals experiencing homelessness served in the past year were African
American (an average 44%). The percentage of Little Rock’s population that
identifies as African American is 42.0%, so this race/ethnicity is
overrepresented among the homeless population. 2.) The CoC members
reported seeing no significant changes in race/ethnicity of the population they
serve in the past year. The CoC does not currently disaggregate outcomes data
based on race—this is an area identified for data collection and reporting
improvement. Efforts to address racial disparities in homelessness include
additional outreach to shelters with mobile municipal ID clinics for Hispanic
population, which provide a more accessible form of official identification to
residents of Little Rock including our homeless residents. The free ID card
provides access to banking, school, and municipal services, and may also be

used to secure housing.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

1.| Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC?
2.|Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC?
3.|Is your 7CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?
4.|Does ygur CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?
5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?
6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8.|ls your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.(Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|Is your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
12.
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You must select a response for elements 1 through 11 in question 1D-9b.

1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)

The CoC has taken steps to identify racial disparities by translating pamphlets
and brochures into Spanish due to the language barriers that were seen to be a
major concern within the Hispanic/Latino community. The goals were to help
increase awareness and ease the process of applying for assistance preparing
public announcements in Spanish has been implemented so that individuals
know what services are available and where. There are hopes to adopt a
language access policy after information from the racial equity assessments has
been assessed. That this means organizations there would require a bilingual
representative to be available at initial contact for non-English speaking
individuals. The Collaborative Applicant created an ID card system for
individuals who are unable to secure identification in the traditional manner
including those who are experiencing homelessness who have difficulties
connecting to documentation requirements. In addition, another barrier is
parental connection with the school system. This ID card assists with allowing
parental and guardian access to retrieve their child(ren) from school after
dropping them off in the morning. Also, partnerships with banking institutions
who agreed to allow the ID card for individuals to set up needed accounts.
Typically, this serve is unavailable for vulnerable populations without a valid
form of identification. Being able to show proof of who a person is very useful
for citizens reentering society, as well. Knowledge that initially not having proper
ID could cause racial disparities for an individual who needs to reintegrate back
into society. The CoC is encouraged to continue these efforts and more, moving
forward to find solutions that combat racial inequalities and disparities through
Al technical resources, Diversity Equity and Inclusion (DEI) outreach events and
Interpretation services.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2. |the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1.) During the past year, the Collaborative Applicant (CA) assisted the most
vulnerable during natural disasters and crisis situations. This afforded the CA
opportunities to track the efforts on a by-name list that showed demographics
on the individuals being served. This tracking is currently being updated as
services are provided to eliminate disparities.

2.) By keeping a digital by-name list spreadsheet or homeless portal system.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)

The CATCH organization has a website that shares useful information and
posts social media announcements to help engage those people who are
homeless and those with lived experience. CATCH has several members with
lived experience who make key decisions on the Board. In some cases, those
members can help engage in efforts to change service delivery within the CoC.
CATCH’s priority is to utilize a team effort to find and utilize resources to help
those experiencing homelessness get connected to needed services. CATCH
outreach efforts include social media postings, website announcements,
community fairs, and working with other organizations to spread the word about
CATCH and the resources available to help those who are homeless. In all
these outreach efforts, we strive to involve members and non-members with
lived experience to guide our efforts to reach those in need and supply the best
services and resources.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
1.|Routinely included in the decisionmaking processes related to addressing homelessness. 2 2
2.|Participate on CoC committees, subcommittees, or workgroups. 2 2
3.|Included in the development or revision of your CoC'’s local competition rating factors. 0 0
4.|Included in the development or revision of your CoC’s coordinated entry process. 2 2
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1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The CoC has a variety of organizations that train during the membership
meetings on professional development and provide employment opportunities.
Several partners work with homeless organizations to provide skills and tutorials
for development.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5. |steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1.) We work closely with the City of Little Rock Chief Homeless Officer and have
CoC members who regularly visit homeless encampments to survey the
residents to assess their needs and gather feedback as to what services would
help them in their quest to end homelessness and secure permanent housing.
2.) Our CoC gathers the feedback on a regular basis, when we have our
quarterly member meetings and if any feedback is presented during Board
meetings, that information is passed along as well. 3.) Access refers to how
people experiencing a housing crisis learn that coordinated entry exists and
access crisis response services. The first contact that most people experiencing
a housing crisis will have with the crisis response system is through a
coordinated entry access point. Access points play a critical role in engaging
people to address their most immediate needs through referral to emergency
services. 4.) Our CoC gathers feedback monthly from those who have received
assistance and uses that feedback as a guide to improve our ability to address
the challenges that those receiving assistance have encountered. 5.) The CoC
surveys data from the City of Little Rock Office and with the Chief Homeless
Officer to gather information on the resources needed for the homeless and
tries to talk with people with lived experience to make sure we can address the
challenges they face. The CoC collaborates with resources from other member
agencies and people, including members with lived experience, to ascertain
additional assistance for this target audience. The CoC realizes some areas
must be addressed, including a more prioritized centralized waiting list for
homeless housing service needs.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)

1.) The Collaborative Applicant (CA), through the homeless initiative group and
with the help of the City of Little Rock mayor’s office, embarked on rezoning and
acquiring land to establish a homeless village in the heart of Little Rock where
homelessness has increased. The land has been acquired to create a homeless
village in Little Rock, Arkansas, that will house up to 220 individuals on any
given night. Groundbreaking has already occurred, and final steps are being
taken in the design stage for the “tiny homes” that will inhabit the village. 2.)
Other organizations are also working to develop additional chronically homeless
shelters, and/or provide extra space to provide vital services to the chronically
homeless. The City of Little Rock has been instrumental in working to try and
reduce regulatory barriers, in meeting with city officials, landowners,
stakeholders and other agencies to strive and reduce any barriers that may
prevent such affordable housing developments. The CoC is encouraged that
future homeless resource collaborations will be underway, especially with
support from the mayor and city director, who are/ restructuring a homeless
division to move the needle more effectively, including the hiring of a new Chief
Homeless Officer.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/07/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/07/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

181

2.|How many renewal projects did your CoC submit?

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)

1.) By monitoring each project applicant.

2.) The Collaborative Applicant (CA) reviews the CoC's expenditures on a
monthly basis.

3.) Housing First and PSH to eliminate homelessness in our geographic area.
4.) PSH and Housing First

1E-3.

Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

.| how your CoC used input from persons of different races and ethnicities, particularly those over-

represented in the local homelessness population, to determine the rating factors used to review
project applications;

.| how your CoC included persons of different races and ethnicities, particularly those over-

represented in the local homelessness population in the review, selection, and ranking process;
and

.| how your CoC rated and ranked projects based on the degree that proposed projects identified

any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.
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(limit 2,500 characters)

1.) The ranking and review committee consist of representatives from members
of CATCH from different generational age demographic. The input from the
committee representation assists with determining the rating factors for
submission of CoC project applications; by ranking the projects by supporting
documentation, service needs, and CoC HUD requirements. 2.) The ranking
and review committee consist of representatives from members of CATCH from
different generational age demographic. The input from the committee
representation assists with determining the rating factors for submission of CoC
project applications; by ranking the projects by supporting documentation,
service needs, and CoC HUD requirements. 3.) There will be a more
streamlined approach to effectively monitor the organizations more often that
service the homeless to identify barriers that each organization has directly.
Monthly reporting from each organization to the CoC on available beds, waitlist,
capacity, need and additional funding opportunities for permanent supportive
housing.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |Yes

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1.|Did your CoC reject any project application(s) submitted for funding during its local competition? No
2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local Yes
competition?
3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) No

submitted for funding during its local competition’?

4.|1f you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/18/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 10/17/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

1E-5c. |Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 10/28/2024
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
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You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 10/28/2024
approved Consolidated Application was posted on your CoC’s website or partner's website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. WellSky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Statewide

| 2A-3.| HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX. 05/10/2024

2A-4.|Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases; and

2. |state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database—compliant with the FY 2024 HMIS Data Standards.
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(limit 2,500 characters)

1.) The CoC AR-500 and our HMIS Lead have taken proactive measures to
ensure that DV (Domestic Violence) housing and service providers utilize
databases compliant with HUD’s standards. Specifically, we have: Training and
Technical Assistance: We provide ongoing training and technical assistance to
DV providers within our CoC to ensure they understand HUD’s requirements for
a comparable database and how to implement them effectively. These sessions
focus on database configuration, data privacy, and ensuring that DV data
collection aligns with the HUD 2024 HMIS Data Standards. *Collaboration and
Communication: We maintain regular communication with DV service providers
to address any challenges or needs they may have in implementing a HUD-
compliant comparable database. This includes holding regular check-ins and
working collaboratively to troubleshoot and solve any technical or operational
issues.

*Monitoring and Compliance Verification: Our CoC and HMIS Lead will conduct
routine monitoring and verification processes to ensure that DV providers’
databases meet HUD’s requirements. This includes verifying that their systems
uphold the highest data security and privacy standards, ensuring confidentiality
as mandated under the Violence Against Women Act (VAWA). *Support for
Transition and Implementation: For DV providers needing to transition to or set
up a new comparable database, our CoC and HMIS Lead offer comprehensive
support. This includes assistance with database setup, configuration, and
ensuring compatibility with HUD reporting standards (e.g., CSV export
capabilities that align with HUD’s Annual Performance Report requirements). 2.)
Yes, all DV housing and service providers in CoC AR-500 are currently using a
HUD-compliant comparable database that aligns with the FY 2024 HMIS Data
Standards. The selected databases have been vetted to ensure they provide
the necessary functionality to protect client confidentiality while meeting HUD'’s
requirements for data collection, reporting, and submission.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by

project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 469 183 158 55.20%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 236 106 130 100.00%
4. Rapid Re-Housing (RRH) beds 0 17 40 57.50%
5. Permanent Supportive Housing (PSH) beds 402 0 402 100.00%
6. Other Permanent Housing (OPH) beds 0 0 0 0.00%
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2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)

Emergency Shelter (ES)-1.)1.To increase the bed coverage rate for Emergency
Shelters (ES) to at least 85% over the next 12 months, the CoC AR-500 will
engage with non-participating providers by conducting outreach meetings that
highlight the benefits of HMIS participation and the importance of accurate data
for funding and resource allocation. We will also develop incentives, such as
technical support, additional training, and priority consideration for future
funding opportunities, to encourage these shelters to join HMIS. 2.)
2.Additionally, the CoC will implement a quarterly monitoring system to track
bed coverage rates and adapt outreach strategies as necessary based on
shelter responses. To implement these steps, the CoC will assign a dedicated
outreach team from both the CoC and HMIS Lead to conduct in-person and
virtual meetings with non-participating shelters, providing them with information
and support. A technical assistance program will be developed, including
tailored training sessions and on-call support for troubleshooting. The CoC will
establish a follow-up schedule to assess progress and monitor participation,
ensuring that shelters are effectively onboarded into HMIS. This tracking system
will help stay on target to reach the 85% bed coverage goal. Rapid Rehousing
(RRH)

1.For Rapid Rehousing (RRH) programs, the CoC will expand HMIS training
sessions tailored specifically for RRH providers, emphasizing the importance of
accurate bed and unit tracking for service coordination. Providers will be
educated on how HMIS data can improve service delivery results, increasing
efficiency in tracking client progress and securing funding. CoC AR-500 is in the
process of updating its systems to ensure data quality rather than addressing
HMIS participation, as all RRH providers are already actively participating in
HMIS. With a new ARMIS Lead who is going the extra mile to ensure
compliance and data quality, the CoC will focus on system improvements and
training to maintain high data standards. Over the next 12 months, the CoC will
implement system updates that align with HUD’s FY 2024 HMIS Data
Standards and provide comprehensive training sessions to RRH providers to
enhance their understanding of the updated systems and improve data entry
accuracy. 2. To implement these steps, the ARMIS Lead will spearhead a
series of system upgrades aimed at optimizing data quality checks and ensuring
compliance with federal standards.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.
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Did ygtér_l_ %OC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59
p.-m. ?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/24/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/10/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1.) Immerse Arkansas is an agency within our CoC that specializes in serving
homeless youth and has been invaluable in identifying unaccompanied youth in

our area.

Immerse Arkansas opened their youth shelter (The Station) in

September 2024.

2.) Representatives from Immerse Arkansas were actively involved in the
planning of the Point in Time Count to ensure homeless youth were
appropriately canvassed.

3.) Immerse Arkansas was instrumental in identifying and recruiting homeless
youth, who were utilized as volunteers in the most recent unsheltered Point in
Time Count.

2B-4.

PIT Count—Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

.| describe any changes your CoC made to your sheltered PIT count implementation, including

methodology or data quality changes between 2023 and 2024, if applicable;

.| describe any changes your CoC made to your unsheltered PIT count implementation, including

methodology or data quality changes between 2023 and 2024, if applicable;

.| describe whether your CoC’s PIT count was affected by people displaced either from a natural

disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC’s PIT count results; or

.| state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count

in 2024.

(limit 2,500 characters)

1.) In 2023, many homeless serving agencies within the Coc were able to have
their own staff members conduct surveys and subsequently enter the
information directly into HMIS, which allowed more volunteers to be dispatched
to agencies with higher needs, to conduct the count.
2.) “Not Applicable”

3.) “Not Applicable”

4.)*Not Applicable”
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)

1.Risk Factors Determination: CoC AR-500 identifies risk factors for first-time
homelessness using data analysis and input from community providers. Factors
include recent loss of income, eviction notices, family violence, physical or
mental health challenges, and substance use issues. The CoC uses
standardized assessments at Access Points, such as PTCLF’s entry site, and
feedback from ARMIS data to continuously update and refine these factors.
2.Strategies for At-Risk Individuals and Families: The CoC addresses these
risks through by working with member agencies with targeted prevention
services, including eviction prevention, legal aid, short-term rental assistance,
and financial counseling. Prevention Guides within the system assist at-risk
families in identifying available resources to stabilize their housing situations
before becoming homeless.

3.0versight: The People Trust Community Loan Fund (PTCLF) leads as the
HMIS and Coordinated Entry Access Point, responsible for implementing and
overseeing prevention strategies and risk reduction measures within CoC AR-

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:
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1.|natural disasters? Yes
2.|having recently arrived in your CoC’s geographic area? Yes

(limit 2,500 characters)

CoC AR-500’s metrics on first-time homelessness have been affected by
individuals displaced due to natural disasters and newcomers requiring short-
term housing assistance. In response, the CoC has allocated emergency
shelter spaces and temporary housing services for disaster-displaced
individuals or those newly relocated without stable housing.

2C-2.|Reducing Length of Time Homeless—CoC'’s Strategy.

NOFO Section V.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

1.Reducing Time Homeless: The CoC utilizes a Housing First model,
streamlining pathways to permanent housing, particularly through Rapid
Rehousing (RRH) and Permanent Supportive Housing (PSH) options. By
prioritizing the highest-need cases, the CoC can significantly reduce the time
individuals remain homeless.

2.ldentifying and Housing Long-Term Homeless: Through ARMIS, individuals
and families with extended homelessness are identified using criteria from
assessment tools that emphasize duration and severity of homelessness. The
highest priority cases are fast-tracked to RRH or PSH as soon as they become
available.

3.0versight: The CoC AR-500 Executive Board works closely with the lead
agency, PTCLF, which is responsible for managing and overseeing all efforts to
reduce the length of time individuals and families experience homelessness.
This collaboration ensures that strategies are aligned with CoC goals, and that
resource allocation is optimized across CoC AR-500

2C-3.|Successful Permanent Housing Placement or Retention —CoC'’s Strategy.

NOFO Section V.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;
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2.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)

1.Increasing Permanent Housing Exits: The CoC leverages partnerships with
local housing providers and aligns its coordinated entry process to prioritize the
most vulnerable individuals for available housing. Case managers work closely
with clients to ensure that individuals in emergency and transitional housing are
connected to permanent housing options.

2.Retention in Permanent Housing: CoC AR-500’s follow-up case management
ensures that individuals retain their permanent housing. Support services,
including employment assistance and behavioral health care, are part of
ongoing engagement to prevent loss of housing. Periodic assessments help
identify any emerging challenges so that additional support can be deployed as
needed.

3.0versight: As a Permanent Supportive Housing (PSH) provider for CoC AR-
500, PTCLF’s Housing Administrators oversee strategies to facilitate and
maintain permanent housing for CoC participants.

2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.

NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC's strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate that individuals and families return to
homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)

1.ldentifying Return Risk: CoC AR-500 uses ARMIS data tracking to monitor
individuals and families exiting to permanent housing. High-risk cases, identified
through prior homelessness history or income instability, are flagged for follow-
up to prevent recurrences. This proactive identification allows the CoC to
anticipate and address potential return risks promptly.

2.Reducing Return Rate: To support housing retention, CoC AR-500 employs
intensive case management and follow-up services that connect individuals and
families to essential resources, including mental health care, job placement
programs, and emergency financial assistance. Consistent follow-up ensures
early intervention for any challenges participants face, helping to secure their
housing stability.

3.0versight: The CoC Executive Board, as well as the Collaborative oversees
CoC AR-500’s strategies aimed at preventing returns to homelessness.
Working in partnership with member agencies, PTCLF ensure that follow-up
care and supportive services are consistently provided, reinforcing long-term
housing stability across CoC AR-500.
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2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section V.B.5.1.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)

1.Access to Employment Cash Sources: The CoC collaborates with local
workforce centers and educational institutions to provide job training, skill-
building, and employment opportunities. Employment Guides within the CoC
help individuals apply for positions and access job fairs to secure reliable
sources of income.

2.Partnerships with Employment Organizations: Through partnerships with
organizations like Arkansas Workforce Services, CoC AR-500 connects
participants to tailored employment services that align with their skills and goals.
Workshops on resume writing, interview preparation, and ongoing job search
support are part of these efforts.

3.0versight: The CoC Executive Board works closely with the collaborative and
lead agency to oversee CoC strategies to increase income through
employment.

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2. | provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)

1.Accessing Non-Employment Cash Income: Active member agencies withing
the CoC assists participants in applying for benefits such as SSI, SSDI, and
TANF, facilitated through dedicated case managers and Benefit Specialists who
help navigate the application processes for these resources.

2.0versight: PTCLF’s Administrators provide technical assistance and oversee
initiatives to increase non-employment income, ensuring that individuals have
access to needed support for financial stability.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |No
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help No
individuals and families experiencing homelessness?

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
n/a
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants.
NOFO Section 1.B.3,j.

Did your CoC submit one or more new project applications for DV Bonus Funding? |No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
?_ispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No
Preference
1C-7. PHA Moving On No
Preference
1D-10a. Lived Experience Yes Lived Experience ... 10/28/2024
Support Letter
1D-2a. Housing First Evaluation | Yes Housing First Eva... 10/28/2024
1E-2. Local Competition Scoring | Yes Local Competition... 10/28/2024
Tool
1E-2a. Scored Forms for One Yes Scored Forms for ... 10/28/2024
Project
1E-5. Notification of Projects Yes Notification of P... 10/28/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 10/28/2024
Accepted
1E-5b. Local Competition Yes Local Competition... 10/28/2024
Selection Results
1E-5c. Web Posting—CoC- Yes Web Posting- CoC ... 10/28/2024
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes Notification of A... 10/28/2024

Approved Consolidated

Application
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2A-6. HUD's Homeless Data Yes HUD's HDX Competi... 10/28/2024

Exchange (HDX) Competition

Report

3A-1a. Housing Leveraging No

Commitments

3A-2a. Healthcare Formal No

Agreements

3C-2. Project List for Other No

Federal Statutes

Other No Coordinated Entry... 10/28/2024
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Lived Experience Support Letters

Attachment Details

Document Description: Housing First Evaluation Checklist

Attachment Details

Document Description: Local Competition Scoring Tools

Attachment Details
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Document Description: Scored Forms for One Project

Attachment Details

Document Description: Notification of Project Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details

Document Description: Web Posting- CoC Approved Consolidated

Application

Attachment Details

Document Description: Notification of Approved Consolidated Application
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Attachment Details

Document Description: HUD's HDX Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Coordinated Entry Referral and Policy Manual
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/13/2024
1B. Inclusive Structure 10/28/2024
1C. Coordination and Engagement 10/28/2024
1D. Coordination and Engagement Cont'd Please Complete
1E. Project Review/Ranking 10/28/2024
2A. HMIS Implementation 10/28/2024
2B. Point-in-Time (PIT) Count 10/28/2024
2C. System Performance 10/28/2024
3A. Coordination with Housing and Healthcare 10/28/2024
3B. Rehabilitation/New Construction Costs 10/28/2024
3C. Serving Homeless Under Other Federal 10/28/2024
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/28/2024
10/28/2024

No Input Required

FY2024 CoC Application

Page 58

10/28/2024




Lived Experience of Homelessness

(CATCH) Board Member

My name is Chris Porter, born and raised in Little Rock, Arkansas, in the summer of
1962. | was raised mainly by a loving, supportive mother and stepfather, though |
occasionally interacted with my biological father. | am the third of my mother’s seven
children. As | grew into adolescence, around sixteen, | became aware of the crowded
space in our modest, humble house. | began to feel that | might be taking up space that
could be used to make my family members more comfortable.

With youthful curiosity, | started spending time outside of the house, initially staying with
friends or other family members. But as it often goes, people sometimes, likely
unintentionally, make you feel unwanted or in the way. This led me to find my own
places to sleep, sometimes in spaces where one should not stay if trying to live by the
morals and values taught by those who truly loved and cared for me. Eventually, | no
longer felt worthy of returning home to my family, so | became more determined to make
it on my own.

| began traveling around the United States, finding myself sleeping under a bridge,
covered by an old newspaper, while hitchhiking from Kansas City back to Little Rock. |
spent time in housing projects in Atlanta, Washington, D.C., and throughout Pulaski
County, Arkansas. | worked odd jobs and day labor to provide for myself, sometimes
staying with girlfriends who had housing. But without my name on any lease, | would
eventually have to leave.

After many years of this lifestyle, | was finally able to enter a facility that helped me
address the negative behaviors | had adopted. | realized that the people, places, and
activities | had become involved with were in direct conflict with the values and morals
I’d grown up with. Later, | met and married the love of my life, someone who shared my
values. Together, we started out in an apartment and eventually bought several homes
in Little Rock, where we raised our children. Today, we are deeply engaged in the lives
of our grandchildren, extended family, and community. We are both dedicated to serving
God and helping everyone He brings into our lives, regardless of their social or
economic background.

| now understand that what | once saw as misfortune was actually “good fortune”—it
shaped my desire to serve others. Walking in someone else’s shoes taught me
invaluable lessons, and | live by this quote: “There is no greater love than a man who

lays down his life to help a friend.” “Love thy neighbor as thyself.”

Two quotes of my own, which | believe were given to me from above, guide my path: “If
we treat everybody right, we can’t go wrong,” and “One thing is more valuable than



making money: making a difference in the lives of others.” Many people were placed in
my path to help me change, helping me understand that it is truly better to give than to
receive.

Over the past thirty years, I've pursued education—even achieving a master’s degree—
but | find my experiences to be my greatest assets in serving the people God places in
my life daily. I've learned that the only reason to look down on anyone is to help lift them
up. | have served on boards, committees, and spoken at venues around the country,
including the Capitol, as a voice for the homeless and voiceless.

If you hear anything in my story, please don’t hear it as an account of my achievements.
Instead, listen to the hand of God and the angels He has placed in my path, that His
glory may shine through. If you're reading this and you, too, are in the business of
serving others, thank you for being the “angel” that you are!

Yours in Service,

(Hrisgoher 1. Portir

Christopher D. Porter, Founder & Executive Director
Court Outreach Referral & Placement Program (CORPP)
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Housing First Checklist: Assessing Projects and
Systems for a Housing First Orientation

Housing First is a proven approach, applicable across all elements of systems for ending homelessness, in which
people experiencing homelessness are connected to permanent housing swiftly and with few to no treatment
preconditions, behavioral contingencies, or other barriers. It is hased on overwhelming evidence that people
experiencing homelessness can achieve stability in permanent housing if provided with the appropriate level of
services. Study after study has shown that Housing First yields higher housing retention rates, drives significant
reductions in the use of costly crisis services and institutions, and helps people achieve better health and social
outcomes.'

This checklist was designed to help you make a quick assessment of whether and to what degree housing
programs — and entire systems — are employing a Housing First approach. Robust tools and instruments are
available elsewhere to quantitatively measure program quality and fidelity to Housing First. This tool is not meant
to take the place of those more rigorous assessments, but is intended to help Continuums of Care, individual
housing and services providers, funders, and other stakeholders to communicate about, and quickly assess,
alignment with key Housing First approaches.

Core Elements of Housing First at the Program/Project Level

Far your homelesshess service system to work the most efficiently and | Quick Screen: Does Your
effectively, individual programs must embrace a Housing First Project Use Housing First
approach. This portion of the checklist can help you assess the extent Principles?

to which your local programs are implementing Housing First. You can

use this toal for trainings or planning sessions, during a site visit or 1) Are applicants allowed to

program audit, as a guide when reviewing funding applications, or for Enter the program without

many other uses. MeoTEs
Are applicants allowed to

IE( Access to programs is not contingent on sobriety, minimum income enter the program even if
requirements, lack of a criminal record, completion of treatment, they aren’t “clean and
participation in services, or other unnecessary conditions. sober” or “treatment

compliant”?

E{ Programs or projects do everything possible not to reject an Are applicants allowed to
individual or family on the basis of poor credit or financial history, enter the program even if
poor or lack of rental history, minor criminal convictions, or they have criminal justice
behaviors that are interpreted as indicating a lack of “housing system involvement?
readiness.” Are service and treatment

IE( o - plans voluntary, such that
People with disabilities are offered clear opportunities to request tenants cannot be evicted

reasonable accommodations within applications and screening for not following through?
processes and during tenancy, and building and apartment units
include special physical features that accommodate disabilities.

United States Interagency Council on Homelesshess 3
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B/ Programs or projects that cannot serve someone work through the coordinated entry process to ensure that
those individuals or families have access to housing and services elsewhere.

IZ/ Housing and service goals and plans are highly tenant-driven.
IE( Supportive services emphasize engagement and problem-solving over therapeutic goals.

= Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed with
tenants and regularly offered as a resource to tenants.

IIZ/Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction
are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding drug and
alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.

O Substance use in and of itself, without other lease violations, is not considered a reason for eviction.

& Tenantsin suppaortive housing are given reasonable flexibility in paying their share of rent on time and offered
special payment arrangements for rent arrears and/or assistance with financial management, including
representative payee arrangements.

M Every effort is made to provide a tenant the opportunity to transfer fram one housing situation, program, or
project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is avoided.

Core Elements of Housing First at the Community Level

Housing First should be adopted across your community’s entire homelessness response system, including
outreach and emergency shelter, short-term interventions like rapid re-housing, and longer-term interventions
like supportive housing. You can use this part of the checklist to assess the extent to which your community has
adopted a system-wide Housing First orientation, as well as guide further dialogue and progress.

IZ/ Your community has a coordinated system that offers a unified, streamlined, and user-friendly community-
wide coordinated entry process to quickly assess and match people experiencing homelessness to the most
appropriate housing and services, including rapid re-housing, supportive housing, and/or ather housing
interventions.

E/ Emergency shelter, street outreach, and other parts of your crisis response system implement and promote
low barriers to entry or service and quickly identify people experiencing homelessness, provide access to
safety, make service connections, and partner directly with housing providers to rapidly connect individuals
and families to permanent housing.

E( Outreach and other crisis response teams are coordinated, trained, and have the ability to engage and guickly
connect people experiencing homelessness to the local coordinated entry process in order to apply for and
obtain permanent housing.

[B/Your community has a data-driven approach to prioritizing housing assistance, whether through analysis of
the shared community assessment and vulnerability indices, system performance measures from the
Homeless Management Information System, data on utilization of crisis services, and/or data from other

United States Interagency Council on Homelessness 7]
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systems that work with people experiencing homelessness or housing instability, such as hospitals and the
criminal justice system.

e Housing providers and owners accept referrals directly from the coordinated entry processes and work to
house people as quickly as possible, using standardized application and screening processes and removing
restrictive criteria as much as possible.

EZ/ Policymakers, funders, and providers conduct joint planning to develop and align resources to increase the
availability of affordable and supportive housing and to ensure that a range of options and mainstream
services are available to maximize housing choice among people experiencing homelessness.

E Mainstream systems, including social, health, and behavioral health services, benefit and entitlement
programs, and other essential services have paolicies in place that do not inhibit implementation of a Housing
First approach. For instance, eligibility and screening palicies for benefit and entitlement programs or housing
do not require treatment completion or sobriety.

E/Staff in positions across the entire housing and services system are trained in and actively employ evidence-
based practices for client/tenant engagement, such as motivational interviewing, client-centered counseling,
eritical time interventions, and trauma-informed care.

Additional Resources

s Implementing Housing First in Supportive Housing (USICH, 2014) - discusses supportive housing and
Housing First as tools for ending chronic homelessness and helping people with disabilities live

independently in the community.

e Webinar: Core Principles of Housing First and Rapid Re-Housing (USICH, 2014) — describes the core
components of the Housing First approach and the rapid re-housing model and how both work together

to help end homelessness.

s Four Clarifications about Housing First (USICH, 2014) — clarifies some common misperceptions about
Housing First.

» It's Time We Talked the Walk on Housing First (USICH, 2015) — advances our thinking on Housing First.

e Housing First in Permanent Supportive Housing (HUD, 2014) — provides an overview of the principles and
core components of the Housing First model.

e Permanent Supportive Housing Evidence-Based Practices KIT (SAMHSA, 2010) — outlines the essential
components of supportive housing, along with fidelity scales and scoresheets.

i Lipton, F.R. et. al. (2000). “Tenure in supportive housing for homeless persons with severe mental illness,” Psychiatric Services 51(4): 479-
486. M. Larimer, D. Malone, M. Garner, et al. “Health Care and Public Service Use and Costs Before and After Provision of Housing for
Chronically Homeless Persons with Severe Alcohol Problems.” Journal of the American Medical Association, April 1, 2009, pp. 1349-1357.
Massachusetts Housing and Shelter Alliance. {2007). “Hame and Healthy for Good: A Statewide Pilat Housing First Progra m.” Boston.

United States Interagency Council on Homelessness 3
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Housing First Checklist: Assessing Projects and
Systems for a Housing First Orientation

Housing First is a proven approach, applicable across all elements of systems for ending homelessness, in which
people experiencing homelessness are connected to permanent housing swiftly and with few to no treatment
preconditions, behavioral contingencies, or other barriers. It is based on overwhelming evidence that people
experiencing homelessness can achieve stability in permanent housing if provided with the appropriate level of
services. Study after study has shown that Housing First yields higher housing retention rates, drives significant
reductions in the use of costly crisis services and institutions, and helps people achieve better health and social
outcomes.'

This checklist was designed to help you make a quick assessment of whether and to what degree housing
programs — and entire systems — are employing a Housing First approach. Robust tools and instruments are
available elsewhere to quantitatively measure program quality and fidelity to Housing First. This tool is not meant
to take the place of those more rigorous assessments, but is intended to help Continuums of Care, individual
housing and services providers, funders, and other stakeholders to communicate about, and quickly assess,
alignment with key Housing First approaches.

Core Elements of Housing First at the Program/Project Level

For your homelessness service system to work the most efficiently and Quick Screen: Does Your
effectively, individual programs must embrace a Housing First Project Use Housing First
approach. This portion of the checklist can help you assess the extent Principles?

to which your local programs are implementing Housing First. You can

1) Are applicants allowed to
enter the program without
income?

use this tool for trainings or planning sessions, during a site visit or
program audit, as a guide when reviewing funding applications, or for
many other uses.

Are applicants allowed to

B Access to programs is not contingent on sobriety, minimum income enter the program even if
requirements, lack of a criminal record, completion of treatment, they aren’t “clean and
participation in services, or other unnecessary conditions. sober” or “treatment

compliant”?

B Programs or projects do everything possible not to reject an Are applicants allowed to
individual or family on the basis of poor credit or financial history, enter the program even if
poor or lack of rental history, minor criminal convictions, or they have criminal justice
behaviors that are interpreted as indicating a lack of “housing system involvement?
readiness.” Are service and treatment

plans voluntary, such that

B People with disabilities are offered clear opportunities to request tenants cannot be evicted

reasonable accommodations within applications and screening for not following through?
processes and during tenancy, and building and apartment units
include special physical features that accommodate disabilities.

United States Interagency Council on Homelessness I
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B Programs or projects that cannot serve someone work through the coordinated entry process to ensure that
those individuals or families have access to housing and services elsewhere.

Housing and service goals and plans are highly tenant-driven.
Supportive services emphasize engagement and problem-solving over therapeutic goals.

B Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed with
tenants and regularly offered as a resource to tenants.

B Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and addiction
are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding drug and
alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer practices.

B Substance use in and of itself, without other lease violations, is not considered a reason for eviction.

B Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and offered
special payment arrangements for rent arrears and/or assistance with financial management, including
representative payee arrangements.

B Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program, or
project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is avoided.

Core Elements of Housing First at the Community Level

Housing First should be adopted across your community’s entire homelessness response system, including
outreach and emergency shelter, short-term interventions like rapid re-housing, and longer-term interventions
like supportive housing. You can use this part of the checklist to assess the extent to which your community has
adopted a system-wide Housing First orientation, as well as guide further dialogue and progress.

B Your community has a coordinated system that offers a unified, streamlined, and user-friendly community-
wide coordinated entry process to quickly assess and match people experiencing homelessness to the most
appropriate housing and services, including rapid re-housing, supportive housing, and/or other housing
interventions.

B Emergency shelter, street outreach, and other parts of your crisis response system implement and promote
low barriers to entry or service and quickly identify people experiencing homelessness, provide access to
safety, make service connections, and partner directly with housing providers to rapidly connect individuals
and families to permanent housing.

B Outreach and other crisis response teams are coordinated, trained, and have the ability to engage and quickly
connect people experiencing homelessness to the local coordinated entry process in order to apply for and

obtain permanent housing.

B Your community has a data-driven approach to prioritizing housing assistance, whether through analysis of
the shared community assessment and vulnerability indices, system performance measures from the
Homeless Management Information System, data on utilization of crisis services, and/or data from other

United States Interagency Council on Homelessness 2
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systems that work with people experiencing homelessness or housing instability, such as hospitals and the
criminal justice system.

B Housing providers and owners accept referrals directly from the coordinated entry processes and work to
house people as quickly as possible, using standardized application and screening processes and removing
restrictive criteria as much as possible.

B Policymakers, funders, and providers conduct joint planning to develop and align resources to increase the
availability of affordable and supportive housing and to ensure that a range of options and mainstream
services are available to maximize housing choice among people experiencing homelessness.

B Mainstream systems, including social, health, and behavioral health services, benefit and entitlement
programs, and other essential services have policies in place that do not inhibit implementation of a Housing
First approach. For instance, eligibility and screening policies for benefit and entitlement programs or housing
do not require treatment completion or sobriety.

B Staff in positions across the entire housing and services system are trained in and actively employ evidence-
based practices for client/tenant engagement, such as motivational interviewing, client-centered counseling,
critical time interventions, and trauma-informed care.

Additional Resources

s Implementing Housing First in Supportive Housing (USICH, 2014) — discusses supportive housing and
Housing First as tools for ending chronic homelessness and helping people with disabilities live

independently in the community.

e \Webhinar: Core Principles of Housing First and Rapid Re-Housing (USICH, 2014} — describes the core
components of the Housing First approach and the rapid re-housing model and how both work together

to help end homelessness.

e Four Clarifications about Housing First (USICH, 2014) — clarifies some common misperceptions about
Housing First.

e |t's Time We Talked the Walk on Housing First (USICH, 2015) — advances our thinking on Housing First.

e Housing First in Permanent Supportive Housing (HUD, 2014) — provides an overview of the principles and

core components of the Housing First model.

e Permanent Supportive Housing Evidence-Based Practices KIT (SAMHSA, 2010} — outlines the essential
components of supportive housing, along with fidelity scales and scoresheets.

People Trust Community Loan Fund

f Lipton, F.R. et. al. (2000). “Tenure in supportive housing for homeless persons with severe mental iliness,” Psychiatric Services 51{4): 479-
486, M. Larimer, D, Malone, M, Garner, et al. “Health Care and Public Service Use and Costs Before and After Provision of Housing for
Chronically Homeless Persons with Severe Alcohol Problems.” Journal of the American Medical Assaciation, April 1, 2009, pp. 1349-1357.
Massachusetts Housing and Shelter Alliance. (2007). “Home and Healthy for Good: A Statewide Pilot Housing First Program.” Boston.
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BCD INC. Housing First Checklist: Assessing
Projects and Systems for a Housing First
Orientation

Housing First is a proven approach, applicable across all elements of systems for ending homelessness, in which
people experiencing homelessness are connected to permanent housing swiftly and with few to no treatment
preconditions, behavioral contingencies, or other barriers. It is based on overwhelming evidence that people
experiencing homelessness can achieve stability in permanent housing if provided with the appropriate level of
services. Study after study has shown that Housing First yields higher housing retention rates, drives significant
reductions in the use of costly crisis services and institutions, and helps people achieve better health and social
outcomes.'

This checklist was designed to help you make a quick assessment of whether and to what degree housing
programs — and entire systems — are employing a Housing First approach. Robust tools and instruments are
available elsewhere to quantitatively measure program quality and fidelity to Housing First. This tool is not meant
to take the place of those more rigorous assessments, but is intended to help Continuums of Care, individual
housing and services providers, funders, and other stakeholders to communicate about, and quickly assess,
alignment with key Housing First approaches.

Core Elements of Housing First at the Program/Project Level

For your homelessness service system to work the most efficiently and Quick Screen: Does Your
effectively, individual programs must embrace a Housing First Project Use Housing First
approach. This portion of the checklist can help you assess the extent Principles?

to which your local programs are implementing Housing First. You can
Are applicants allowed to
enter the program without
income?

use this tool for trainings or planning sessions, during a site visit or
program audit, as a guide when reviewing funding applications, or for
many other uses.

Are applicants allowed to

O Yes Accessto programs is not contingent on sobriety, minimum enter the program even if
income requirements, lack of a criminal record, completion of they aren’t “clean and
treatment, participation in services, or other unnecessary sober” or “treatment
conditions. compliant”?

Are applicants allowed to

O Yes Programs or projects do everything possible not to reject an enter the program even if
individual or family on the basis of poor credit or financial history, they have criminal justice
poor or lack of rental history, minor criminal convictions, or system involvement?
behaviors that are interpreted as indicating a lack of “housing Are service and treatment
readiness.” plans voluntary, such that

tenants cannot be evicted

O Yes People with disabilities are offered clear opportunities to for not following through?

request reasonable accommodations within applications and
screening processes and during tenancy, and building and

UnitBP3EaRiHRES NElUAS sReCakRysce! features that 1

accommodate disabilities.
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Yes Programs or projects that cannot serve someone work through the coordinated entry process to ensure
that those individuals or families have access to housing and services elsewhere.

Yes Housing and service goals and plans are highly tenant-driven.
Yes Supportive services emphasize engagement and problem-solving over therapeutic goals.

Yes Participation in services or compliance with service plans are not conditions of tenancy, but are reviewed
with tenants and regularly offered as a resource to tenants.

Yes Services are informed by a harm-reduction philosophy that recognizes that drug and alcohol use and
addiction are a part of some tenants’ lives. Tenants are engaged in non-judgmental communication regarding
drug and alcohol use and are offered education regarding how to avoid risky behaviors and engage in safer

practices.
Yes Substance use in and of itself, without other lease vioclations, is not considered a reason for eviction.

YES Tenants in supportive housing are given reasonable flexibility in paying their share of rent on time and
offered special payment arrangements for rent arrears and/or assistance with financial management,
including representative payee arrangements.

Yes Every effort is made to provide a tenant the opportunity to transfer from one housing situation, program,
or project to another if a tenancy is in jeopardy. Whenever possible, eviction back into homelessness is

CorgvBlganents of Housing First at the Community Level

Housing First should be adopted across your community’s entire homelessness response system, including
outreach and emergency shelter, short-term interventions like rapid re-housing, and longer-term interventions
like supportive housing. You can use this part of the checklist to assess the extent to which your community has
adopted a system-wide Housing First orientation, as well as guide further dialogue and progress.

a

Your community has a coordinated system that offers a unified, streamlined, and user-friendly community-
wide coordinated entry process ta quickly assess and match people experiencing homelessness to the most
appropriate housing and services, including rapid re-housing, supportive housing, and/or other housing
interventions.

Yes Emergency shelter, street outreach, and other parts of your crisis response system implement and
promote low barriers to entry or service and quickly identify people experiencing homelessness, provide
access to safety, make service connections, and partner directly with housing providers to rapidly connect
individuals and families to permanent housing.

Yes Outreach and other crisis response teams are coordinated, trained, and have the ability to engage and
quickly connect people experiencing homelessness to the local coordinated entry process in order to apply for

and obtain permanent housing.

Yes Your community has a data-driven approach to prioritizing housing assistance, whether through analysis
of the shared community assessment and vulnerability indices, system performance measures fram the
Homeless Management Information System, data on utilization of crisis services, and/or data from other

United States Interagency Council on Homelessness 2
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systems that work with people experiencing homelessness or housing instability, such as hospitals and the

criminal justice system.

[0 Yes Housing providers and owners accept referrals directly from the coordinated entry processes and work to
house people as quickly as possible, using standardized application and screening processes and removing
restrictive criteria as much as possible.

O Yes Policymakers, funders, and providers conduct joint planning to develop and align resources to increase
the availability of affordable and supportive housing and to ensure that a range of options and mainstream
services are available to maximize housing choice among people experiencing homelessness.

O Yes Mainstream systems, including social, health, and behavioral health services, benefit and entitlement
programs, and other essential services have policies in place that do not inhibit implementation of a Housing
First approach. For instance, eligibility and screening policies for benefit and entitlement programs or housing
do not require treatment completion or sobriety.

O Yes Staff in positions across the entire housing and services system are trained in and actively employ
evidence-based practices for client/tenant engagement, such as motivational interviewing, client-centered
counseling, critical time interventions, and trauma-informed care.

Additional Resources

* Implementing Housing First in Supportive Housing (USICH, 2014) — discusses supportive housing and
Housing First as tools for ending chronic homelessness and helping people with disabilities live
independently in the community.

e Webinar: Core Principles of Housing First and Rapid Re-Housing (USICH, 2014) — describes the core
components of the Housing First approach and the rapid re-housing model and how both work together
to help end homelessness.

e  Four Clarifications about Housing First (USICH, 2014) — clarifies some common misperceptions about
Housing First.

e |t's Time We Talked the Walk on Housing First (USICH, 2015) — advances our thinking on Housing First.

e Housing First in Permanent Supportive Housing (HUD, 2014) — provides an overview of the principles and
core components of the Housing First model.

e Permanent Supportive Housing Evidence-Based Practices KIT (SAMHSA, 2010) - outlines the essential
components of supportive housing, along with fidelity scales and scoresheets.

"Lipton, F.R. et. al. (2000). “Tenure in supportive housing for homeless persons with severe mental iliness,” Psychiatric Services 51{4): 479-
486. M. Larimer, D. Malone, M. Garner, et al. “Health Care and Public Service Use and Costs Before and After Provision of Housing far
Chronically Homeless Persons with Severe Alcohol Problems.” Journal of the American Medical Association, April 1, 2009, pp. 1349-1357.
Massachusetts Housing and Shelter Alliance. (2007). “Home and Healthy for Good: A Statewide Pilot Housing First Program.” Boston.
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' CATCH

Central Arkansas Team Care for the Homeless (CATCH)

2024 Project Ranking Tool- Renewal

Reviewer

Agency

Project

Project Type

All require "YES" or an accepted justification to

Threshold Questions

mave forward with application review.

Threshold Criteria

Yes

No

Source

Notes

Project complies with eligibility
requirements of the CoC Interim Rule and
Subsequent Notices and meets threshold
requirements outlined in the HUD 2024
NOFO

Non-profit
documentation

Project does utilitize the Housing First
Madel (checklist and application)

1} Project Application
Section 3B #5

2) Supplemental
Application Q8

3) Housing First
Checklist

Project will follow the CoC's Coordinated
Entry Policies and Pracedures, including
HUD's Equal Access Rule, when it is
implemented while also participating in the
development and implementation of CE.

Supplemental
Application Q6

Project does or will participate in HMIS or an
equivalent database

Supplemental
Application Q19-23

Project has written documentation of match
that meets HUD's standards

Project Application

Section 6D




Applicant is an active CaC Participant

1) Committee List
Submitted by
Collaborative
Applicant

2) Letter of Good
Standing 3)
Supplement
Application Q13

Application and supplemental application

Review of Items

are complete Submitted

Applicant does not have any unresolved 1) Project Application

HUD monitoring findings Recipient
Performance

2) Supplemental
Application Q3

Current audit does not have findings

Agency Audit Letter

Renewal Projects Only (older than 1 year)

Renewal Project has a spending rate of at
least 80% on their total grant award

Supplemental
Application Q2,
review of most
current completed
grant year
spenddown

Projects that serve families:

The project accepts all families with children
18 and under without regard to age or
gender

Supplemental
Application Q9b

The project has a staff person responsible
for ensuring that children are enrolled in
school and connected to services in the
community

Supplemental

Application Q9a

I. Project Services and Support

|Source Data

Points Breakdown

Total Points

Notes

Describes the entire scope of the project
including each of the following: target

i o X/ CHPRTURE, (P Lo

1) Section 3b
2) Supplemental

AN o~y

Total 5 Points

Addresses the entire scope of

EL TP S LT v { I




popuiation 1o pe serveaq, project pian ror Applicauon uy, ne project mciuaing an o

addressing the identified housing and Q10, and Q11 criteria items listed
Supportive services needs, anticipated 3) Attached MOUs Address a portion of the
project outcome(s), coordination with other scope of the project including
organizations (e.g., federal, state, 3 or more of the criteria
nonprofit), and how the CoC program items listed

funding will be used. Does not address the entire

scope of the project including
less than 3 of the criteria

items listed
Project is a permanent housing project 1) Project Total 5 Points
{RRH, PSH) Application Section |Yes
3A, 4B No
The type, frequency, and duration of the Project Application Total 5 Points
supportive services proposed fit the needs |Section 4A #1 Meets Needs Well
of the population to be served Meets Needs Satisfactorily
Does not meet needs
.P‘E.mn.ﬁ staff have .Qm_:ﬂ:m and skill-set 1) E.e.mﬂ . Total 5 Points
including trauma-informed approach, Application Section Yes
expertise, etc. to serve specific populations |38 2)
including vulnerable populations Supplemental
Application Q7 and
Qiz No
Project has partnerships In place to 1) Project Total 5 Points
successfully connect clients to mainstream  |Application Section Vi
health, social services, employment 4A
programs, and other mainstream 2) Supplemental
benefitsfor which program participants Application Q10
might be eligible 3) Attached MOUSs
No
Project confirms Housing First Approach and |1) Project Total 5 Points
specificly explains how their agency follows |Application Section Housing First Plan is
this practice while limiting barriers to 3B 2) |implemented and agency
individuals needing assistance with housing. [Supplemental prevents barriers to all
Application Q8 populations
3) Housing First Housing First Plan is not yet
Checklist implemented but agency

does have a plan to proceed

Housing First Plan is not
implemented with no plan to




proceed with implementation

Category 1. Total Maximum Points

30 0

lIl. Meaningful engagement of people with
lived experience of homelessness in project

design, policy-making, and decision-making|Source Data

Points Breakdown

Points Awarde{Notes

of homelessness in decision-making,
feedback and operation of the program or
past projects

Project demonstrates experience and plan  |Supplemental

Total 6 Points

to incorporate people with lived experience |Application Q17-18

Someone with lived
experience of homelessness
is on agency board (including
survivors of domestic
violence)

Agency employs staff
members with lived
experience of homelessness

Program provides
opportunities to provide
anonymous feedback during
program and at program exit

Agency has diverse staff and
board including BIPOC and
LGBTQIA+ community
members

Program provides sound
examples of ways that
participants are meaningully
engaged in program design
and operation in addition to
how their involvement
influenced the program

Category Il. Total Maximum Points

I1l. Active participation in Continuum of Source Data

Points Breakdown

[Points Awarde[Notes

Involvement in CATCH {could include PIT 1) Committee List

Total 2 Points




Count committee, Planning committee, Submitted by Ve 2
strategic planning committee, or other Collaborative
committee not listed Applicant

2) Letter of Good

Standing

3) Supplemental

Application Q13

Na 0
Category IIl. Total Maximum Points
2 0

IV. Community Need

Source Data

Points Breakdown

Demonstrated Geographical Need

Supplemental
Application Q4

Total 5 Po

ints

Statistical evidence proves
the demonstrated needs for
this project in the geographic
area

Only limited statistical
evidence provided to prove
the demonstrated needs for
this project in the geographic
area

No statistical evidence was
provided to prove the
demonstrated needs for this
project in the geographic area

In the case where the similar services exist,
the service is still relevant and a reasonable
plan to avoid duplication of services isin
place.

Supplemental
Application Q5

Total 5 Po|

ints

Organization states there are
other services heing provided
and shows plan in place to
avoid duplication while
working with partners

Organization states there are
other services being provided
in the area but does not show
plan in place to avoid
duplication

Organization is not sure if

there are other services being

Points Awarde{Notes




provided in the area and does
not have any local
partnerships in place to
prevent duplication

OR

There are currently no
services being provided in
this area with no issue of
duplication to occur

The agency exhibits local partnerships 1) Project Total 5 Points
through compliance with educational Application Section
assurances (if serving children), LHC 4A #1 Agency states they work with
participation and strategic MOUSs, and 2) Supplemental  |specific partners (with proof
leveraging to meet real program needs. Application Q9a,  |of MOUs) including

Q10 educational institutes, if

3) Attached MOUs  |applicable, and provides
examples of ways they have
leveraged program resources

Agency states they work with
specific partners (with proof
of MOUs) including
educational institutes, if
applicable, but does not
provide examples of ways
they have leveraged program
resources

Agency does not work with
specific partners (with proof
of MOUs) including
educational institutes and
does not provide examples of
ways they have leveraged
program resources

The agency accepts all families with children [1) Supplemental Total 5 Points
18 and under without regard to age and Application Q9B o~
gender
No
Agency employs SOAR certified staff 1)Project Total 3 Points
Application Section |Yes
4A 2)
Supplemental
Application Q10 No 0

The target sub-population for this projectis |Supplemental Total 5 Points




a current proven need in the comm unity

Application Q7

Program make-up, goals, and
associated services are
tailored to meet the needs of
this sub-population and the
applicant has adequate skills
and experience to administer
the tailored project

Program make-up, goals, and
associated services are not
tailored to meet the needs of
this sub-population, but the
applicant does have adequate
skills and experience with
plans to implement and
administer a tailored project
OR

Program make-up, goals, and
associated services are
tailored to meet the needs of
this sub-population, but the
applicant does not have
adequate skills and
experience with plans to
administer a tailored project

Program make-up, goals, and
associated services are not
tailored to meet the needs of
this sub-population and the
applicant does not have
adequate skills and
experience to administer a
tailored project if
implemented

Equitable and inclusive outreach to
individuals that are specifically in
underserved and overrepresented
populations such as racial/ethnic groups and
LGBTQIA+ population.

1) Supplemental
Application Q7, Q11

Total 5 Points

The outreach plan for the
project participants is
inclusive of all eligible
participants within the
community, accessible, and

targeted to persons with high

Ry R e DR I s




arriers (wnicn may require
an ongoing street outreach
component), feasibly
implemented and leverages
community support

The outreach plan for the
project participants is not
currently inclusive of all
eligible participants within
the community, accessible, or
targeted to persons with high
barriers (which may require
an ongoing street outreach
component), not feasibly
implemented and does not
leverage community support,
but the agency has provided
plans of future changes to
correct this

The outreach plan for the
project participants is not
currently inclusive of all
eligible participants within
the community, accessible,
nor targeted to persons with
high barriers (which may
require an ongoing street
outreach companent), not
feasibly implemented and
does not leverage community
Support with no future plans
to correct this

coordinated entry system

Agency has confirmed cemmittment to
assist in development and implementation

Supplemental
Application Q6

as well as participation in the CoC's

Total 5 Points

Yes

No

Category IV. Maximum Points

38




V. Increasing Safety for Survivors of

Source Data

Points Available

Points Awarde{Notes

Housing case managers and direct
supervisors trained in trauma-informed
care, which includes "trauma and its impact"
nd "trauma-informed care."

Supplemental
Application Q14

Total 1 Point

Yes

No

Housing case managers and direct
supervisors completed training for serving
survivors of domestic violence (DV 101)

Supplemental
Application Q15

Total 1 Point

Yes

No

Agency has an emergency transfer and re-
housing policy that, at minimum, mirrors the
VAWA emergency transfer policy in the
Entry Point Policies and Procedures

Supplemental
Application Q16

Total 1 Point

Yes

No

|Category V. Maximum Points

Vi. Project Serves Vulnerable Population

Source Data

Points Available

Points Awarde{Notes

PSH and SH Projects

% of persons served by the program who
meet locally defined vulnerable conditions
at entry, listed on the APR:

Mental lllness

Alcohol Abuse

Chronic Health Conditions

APR Q 53, 13a2

Total 6 Points

Calculation:
(Q13a2 2
Conditions + Q1332
3 conditions)/Q5a
Total Number of
Persons Served

50% or greater with 2 or
more conditions

30%-49% with 2 conditions or
more

10%-29% with 2 or more
conditions

HIV/AIDS Timeframe for Less than 10% with 2 or more
Review: conditions

Development Disabilities 10/01/2023-

Physical Disabilities 09/30/2024

RRH, TH, TH-RRH Projects

% of persons served by the program who
meet locally defined vulnerable conditions
at entry, listed on the APR:

Mental lliness

Alcohol Abuse

APR Q 53, 13a2

Total 6 Points

Calculation:
(Q13a2 1 Condition
+Ql3a22

conditions + Q13a2

15% or more with 1 or more
conditions

10%-14% with 1 or more
conditions

5%-9% with 1 or more




Chronic Health Conditions

3 Conditions)/Q5a
Total Number of
Persons Served

conditions

barriers such as:

High utilization of crisis and emergency
services to meet basic needs, including but
not limited to emergency rooms, jails, and

2
HIV/AIDS Timeframe for less than 5% with 1 or more
Review: conditions
Development Disabilities 10/01/2023-
Physical Disabilities 09/30/2024 0
PSH and SH Projects APRQ 5a, 18 Total 6 Points
% of adults served by the program who had 50% or above 6
zero (S0) income at entry. (Any cash income
is included) Calculation: 30%-49.9% 4
Q18 Number of
Adults with No 10%-29.9% 2
Income at Entry/
Q5a Number of
Adults
Timeframe for Below 10% 0
Review:
10/01/2023-
09/30/2024
RRH, TH, TH-RRH APR Q5a, 18 Total 6 Points
% of adults served by the program who had 60% or more 6
zero ($0) income at entry. (Any cash income
is included) Calculation: 40%-59% 4
Q18 Number of
Adults with No 20%-39% 2
Income at Entry/
Q5a Number of
Adults
Timeframe for Below 20% 0
Review:
10/01/2023-
09/30/2024
Project specifically serves vulnerable Supplemental Total 10 Paints
populations that might face additional Application Q12 Yes 10




psychiatric facilities;

History of victimization/abuse including
domestic abuse, sexual assault, and
childhood abuse;

Length of time homeless;

Low income;

No Income;

Only project of its kind in the CoC's
geographic area serving a homeless
population/subpopulation.

Risk of continued homelessness;

Significant challenges or functional
impairments, including physical, mental,
developmental, or behavioral health
disabilities regardiess of the type of
disability, which require a significant level of
support to maintain permanent housing
(focuses on the level of support needed not
disability type);

Substance Abuse-current or past;
Unsheltered :oEm_mmmsmmm-mmqum_:\ youth
and children;

Vulnerability to iliness or death;
Vulnerability to victimization, including
physical assault, trafficking, or sex work.

No

Category VI. Maximum Points

22 0

VIl Increase Housing Stability

Source Data

Points Available

Points Awarde{Notes

PSH Programs

% of persons in PH program who remained
in the PSH program or exited to a
permanent destination during the year,
excluding any participants who passed away-
as reported in the APR.

APR Q 53, 23c

Total 10 Points

Calculation:
(Q23¢ Permanent
Destinations

Subtotal + Q5a

75% ar above

10

25.1%-74.9%

25% ar below




Number of

Stayers)/ (Q5a Total
Number of Persons-

Q23c Deceased)

Timeframe for
Review:

2024 Systern Performance Ave rage for AR500:

100.0% (M7b2: Successful PH Exits at link below)

10/01/2023- Reference Link

09/30/2024
RRH, TH-RRH, TH, SH Programs APR Q 5a, 23c Total 10 Points
% of persens in RRH, TH-RRH, TH, and SH Calculation: 30.3% or above 10
programs who exited the program during Q23c Permanent  [20.1%-30.29%
the year to permanent destination, Destinations 5
excluding any participants who passed away- Subtotal/(Q5a 20% or below
as reported in the APR. Number of Leavers-

Q23c Deceased) 0

Timeframe for
Review:
10/01/2023-

09/30/2024

2024 System Performance Average for AR500: 30.3%

(M7b1: Successful

ES, SH, TH, RRH at link below)

https://public.ta bleau.com/a pp/profile/system.perfo

e

:jm:nm.Smmm:ﬁmm.3:n_.Uc_u__.n.amﬁm\sw\zcDmonm,.ﬁm

Category VII. Maximum Points

10

VIIL. Increase Income

Source Data

Points Available

Points Awarde

Notes

% of persons age 18 and older who
increased earned income at program exit in
project as shown in most recent APR.

APR Q 5a, 18, 192

Total 10 Points

Calculation:

19a2 Number of
adults w/earned
income who

retained income
and increased at

exit + 19a2 number

of adults w/earned

41.3% or above

10

30.1%-41.2%

30.0% or below




income who did not
have income at
start and gained
income by exit)/
(Total adults 5a -
Adults not required
to do annual
assessment Q18)

Timeframe for

Review:
10/01/2023- 2024 System Performance Average for ARS00: 41.3%
09/30/2024 (M4: Lvrs Increased Earned Inc. at link below)

https:

% of persons age 18 and older who
increased total income at the end of
program exit, either by gaining a source of
income or by increasing the amount of their
total income.

APR Q5a, 18, 193

ublic.tableau.com/a

Total 10 Points

rofile/system.perfo

Calculation:

19al Number of
adults with any
income who
increase income by
annual assessment
+19a2 Number of
adults with any
income who
increase income by
exit)/ (Total adults
5a - Adults not
required to do
annual assessment
Q1s)

41.0% or above

10

30.1%-40.9%

Timeframe for
Review:
10/01/2022-
09/30/2023

30% or below

2024 System Performance Average for AR500: 41.3%

{M4:Lvrs Increase Total inc. at link below)

https://public.tableau.co m/ap

|Category VIIL. Maximum Points

e e

p/profile/system.perfo

20

|IX. Utilizing New and Existing Resources

Source Data

Points Available

|Points Awarde{Nates




Projects are consistently utilizing grant
resources

1) Project
Application-
Performance
Recipient Section
2)Supplemental
Application Q2

Total 10 Points

Project's most recent renewal
recapture is 2% or less

OR
Project's most recent renewal
recapture is more than 2%
but is giving 100% of balance
to CATCH for reallocation

OR
Project has not completed a
renewal

10

Project's most recent renewal
recapture average is more
than 2% and chooses not to
reallocate the balance BUT
has provided detailed and
persuasive information as to
why this occurred and what
steps were taken so that
future recapture will be
below 2%

Project's most recent renewal
recapture average is more
than 2% and chooses not to
reallocate the balance and
does not have persuasive
explanation as to why or
actions it will take for
recapture to be below 2%

Category IX. Maximum Points

10 0

X. HMIS

Source Data

Points Available

Points Awarde

Notes

Maintains complete client level data in HMIS
for this project as shown in Data Quality
Repaorts

APR Q6a-d (Average
of total error rates)

Total 5 Points

Combined, collective data
elements are at least 95%

Combined, collective data
elements are between 90%-
94.99%




@E:mn. collective data
elements are between 85%-
89.99% 3
Combined, collective data
elements are between 80%-
84.99% 2
Combined, collective data
elements are below 80%

1
Occupied and Available for Occupancy as APR Q2 Average of Total 5 Points
completed in the APR by the recipient Units and Beds 90% or above 5
(Average % of 70%-89% 3
Actually Available to|50%-69% il
Proposed) Below 50% 0
The agency has experience using HMIS or a_ [Supplemental Total 5 Points
comparable database: Homeless System Application Q19-23 |Has experience with HMIS 5
Response Some experience with HMIS
but some concern with
capacity 3
No experience with HMIS and 0
OR
Has experience with HMIS
comparable database or 5

Some experience with
comparable database or

client-level data management 3
No experience with HMIS

comparable database or
client-level data management
and significant concerns

0

Category X. Maximum Points 15 0
Xl. Project Details Source Data Points Available Points AwardeqNotes
Previous Year's Annual Performance Report |Project Application Total 5 Points
{APR) was submitted on time. Section- Recipient Yei 5

Performance

No 0

Project funds are drawn down quarterly, Project Application Total 5 Points

Section- Recibient L Jx




———ei e ei—ae

Yes 5
Performance
No 0
Project Budget provides a description for Project Application Total 5 Points
any eligible cost item listed along with Section 6-Budgets _— 5
annual assistance requested that pertain to
project No 0
Match is secured with source(s) Project Application- Total 5 Points
documented 6D Vs 5
No 0
Category XI. Maximum Points 20 0

XIl. System Performance Improvement

Source Data

Points Breakdown

Points Awarde{Notes

Agency has plan in place to review system

Supplemental

Total 5 Points

performance data annually in order to Application Q30 Yes 5
improve outcomes, No 0
Category IlI. Total Maximum Points

5 0

Scoring Summary Points Awarded Maximum Poin
Category |. Project Services and Support 0 30
Category Il Meaningful engagement of people with lived experience of

homelessness in project design, policy-making, and decision- 0 6
Category Ill. Active Participation in Continuum of Care 0 2
Category IV. Community Need 0 38
Category V., Increasing Safety for Survivors of Domestic Violence 0 3
Category VI, Project Serves Vulnerable Population 0 22
Category VII. Increase Housing Stability 0 10
Category VII. Increase in Income 0 20
Category IX. Utilizing New and Existing Resources Effectively to Improve 0 10
Category X. HMIS 0 15
Category XI. Project Budget 0 20
Category XII. System Performance Improvement 0 )
Total Points 0 181




Tiebreaker Criteria

In the even that two or more projects of the same type received the same project score, the following tie-breaking criteria will be
applied to aid in the ranking of projects when no other distinguishing data and/or information is available:

1) Renewal Projects will be prioritized over new projects

2) Projects located in an LHC with a clear demonstrated ne
prioritized

ed and/or that does not already have a CoC funded program will be

Additional Reviewer Comments




CAICH

Central Arkansas Team Care
for the Homeless

Scored Forms for One
Project




@ | CATCH

Central >qrm:mmm Team Care for the Homeless (CATCH)
2024 Project Ranking Tool- Renewal

Reviewer Reviewer #2--Noland

Agency City of North Little Rock

Project Qur Hause Family Housing Proaram
Project Type

All require "YES" or an accepted justification to

Threshold Questions  move forward with application review.

requirements of the CoC Interim Rule and
Subsequent Notices and meets threshold
requirements outlined in the HUD 2024
NOFO

4

documentation

Threshold Criteria Yes No Source Notes
Project complies with e igTbilty Non-profit

Project does utilitize the Housing First
Model (checklist and application)

1) Project Application
Section 3B #5

2) Supplemental
Application Q8

3) Housing First
Checklist

Project will follow the CoC's Coordinated
Entry Policies and Procedures, including
HUD's Equal Access Rule, when it is
implemented while zlso participating in the
development and implementation of CE,

Supplemental
Application Q6

Project does or will participate in HMIS or an
equivalent database

Supplemental
Application Q19-23

Project has written documentation of match
that meets HUD's standards

Project Application
Section 6D




Applicant is an active CoC Participant

1) Committee List
Submitted by
Collaborative
Applicant

2) Letter of Good
Standing 3)
Supplement
Application Q13

Application and supplemental application

Review of Items

are complete Submitted

Applicant does not have any unresolved 1) Project Application

HUD monitoring findings Recipient
Performance

2} Supplemental
Application Q3

Current audit does not have findings

Agency Audit Letter

Renewal Projects Only (older than 1 year)

Renewal Project has a spending rate of at
least 80% on their total grant award

Supplemental
Application Q2,
review of most
current completed
grant year
spenddown

Projects that serve families:

The project accepts all families with children
18 and under without regard to age or
gender

Supplemental
Application Q9b

The project has a staff person responsible
for ensuring that children are enrolled in
school and connected to services in the
community

Supplemental
Application Q9a

I. Project Services and Support

Source Data

Points Breakdown

Total Points

Notes

Describes the entire scope of the project
including each of the following: target

St ol R o Mol el wRENETE AL L B

1) Section 3b

2) Supplemental

Ao lio_ar oA

Total 5 Points

Addresses the entire scope of




POpuiaton to pe Serveaq, project piantor Appncauon wy, ne project mnciuaing an >

addressing the identified housing and Q10, and Q11 criteria items listed 5
supportive services needs, anticipated 3) Attached MOUs Address a portion of the

project outcome(s), coordination with other scope of the project including
organizations (e.g., federal, state, 3 or more of the criteria

nonprofit), and how the CoC program items listed

funding will be used.

Does not address the entjre
scope of the project including
less than 3 of the criteria

items listed

Project is a permanent housing project 1) Project Total 5 Points
{(RRH, PSH) Application Section |Yes

3A, 4B No
The type, frequency, and duration of the Project Application Total 5 Points
supportive services proposed fit the needs Section 4A #1 Meets Needs Well
of the population to be served Meets Needs Satisfactorily

Does not meet needs

.Eo_.mn.ﬁ staff have .ﬁ.‘mwz_:m and skill-set 1) _u_..o_,m..“ﬁ . Total 5 Points
including trauma-informed approach, Application Section Yes
expertise, etc. to serve specific populations (3B 2)
including vulnerable populations Supplemental

Application Q7 and

Q12 No
Project has partnerships In place to 1) Project Total 5 Points
successfully connect clients to mainstream Application Section G
health, social services, employment 4A
programs, and other mainstream 2) Supplemental
benefitsfor which program participants Application Q10
might be eligible 3) Attached MOUSs

No

Project confirms Housing First Approach and 1) Project

Total 5 Points

specificly explains how their agency follows |Application Section Housing First Plan is

this practice while limiting barriers to 3B 2) |implemented and agency
individuals needing assistance with housing. [Supplemental prevents barriers to all
Application Q8 populations
3) Housing First Housing First Plan is not yet
Checklist implemented but agency

does have a plan to proceed

Housing First Plan is not
implemented with no plan to

W




proceed with implementation

Category 1. Total Maximum Points

30 g =

. Meaningful engagement of people with
lived experience of homelessness in project
design, policy-making, and decision-making [Source Data

Points Breakdown

Points Awarde{Notes

Project demonstrates experience and plan  [Supplemental

to incorporate people with lived experience |Application Q17-18
of homelessness in decision-making,
feedback and operation of the program or
past projects

Total 6 Points

Someone with lived
experience of homelessness
is on agency board (including
survivors of domestic
violence)

1

Agency employs staff
members with lived
experience of homelesshess

Program provides
opportunities to provide
anonymous feedback during
program and at program exit

Agency has diverse staff and
board including BIPOC and
LGBTQIA+ community
members

Program provides sound
examples of ways that
participants are meaningully
engaged in program design
and operation in addition to
how their involvement
influenced the program

Category II. Total Maximum Points

IIl. Active participation in Continuum of Source Data

Points Breakdown

Points Awarde{Notes

Involvement in CATCH {could include PIT 1) Committee List

Total 2 Points




Count committee, Planning committee, Submitted by Yes 2 9
strategic planning committee, or other Collaborative
committee not listed Applicant

2) Letter of Good

Standing

3) Supplemental

Application Q13

No 0
Category Ill. Total Maximum Points 2
2 0~

IV. Community Need

Source Data

Points Breakdown

Points Awarde{Notes

Demonstrated Geographical Need

Supplemental
Application Q4

Total 5 Points

5

Statistical evidence proves
the demonstrated needs for
this project in the geographic
area

Only limited statistical
evidence provided to prove
the demonstrated needs for
this project in the geographic
area

No statistical evidence was
provided to prove the
demonstrated needs for this
project in the geographic area

In the case where the similar services exist,
the service is still relevant and a reasonable
plan to avoid duplication of services is in
place.

Supplemental
Application Q5

Total 5 Points

Organization states there are
other services being provided
and shows plan in place to
avoid duplication while
working with partners

Organization states there are
other services being provided
in the area but does not show
plan in place to avoid
duplication

Organization is not sure if

there are other services being




provided in the area and does
not have any local
partnerships in place to
prevent duplication

OR

There are currently no
services being provided in
this area with no issue of
duplication to occur

The agency exhibits local partnerships
through compliance with educational
assurances (if serving children), LHC
participation and strategic MOUs, and
leveraging to meet real program needs,

1) Project

Total 5 Po

ints

Application Section
4A #1

2) Supplemental
Application Q9a,
Q1o

3) Attached MOUs

Agency states they work with
specific partners (with proof
of MOUs) including
educational institutes, if
applicable, and provides
examples of ways they have
leveraged program resources

Agency states they work with
specific partners (with proof
of MOUs) including
educational institutes, if
applicable, but does not
provide examples of ways
they have leveraged program
resources

Agency does not work with
specific partners (with proof
of MOUs) including
educational institutes and
does not provide examples of
ways they have leveraged
program resources

The agency accepts all families with children [1) Supplemental Total 5 Points
18 and under without regard to age and Application Q98B _—
gender

No
Agency employs SOAR certified staff 1)Project Total 3 Points

Application Section |[Yes
4A 2)
Supplemental
Application Q10 No

The target sub-population for this project is

Total 5 Points

Supplemental




a current proven need in the community

Application Q7

Program make-up, goals, and
associated services are
tailored to meet the needs of
this sub-population and the
applicant has adequate skills
and experience to administer
the tailored project

Program make-up, goals, and
associated services are not
tailored to meet the needs of
this sub-population, but the
applicant does have adequate
skills and experience with
plans to implement and
administer a tailored project
OR

Program make-up, goals, and
associated services are
tailored to meet the needs of
this sub-population, but the
applicant does not have
adequate skills and
experience with plans to
administer a tailored project

Program make-up, goals, and
associated services are not
tailored to meet the needs of
this sub-population and the
applicant does not have
adequate skills and
experience to administer a
tailored project if
implemented

Equitable and inclusive outreach to
individuals that are specifically in
underserved and overrepresented
populations such as racial/ethnic groups and
LGBTQIA+ population.

1) Supplemental
Application Q7, Q11

Total 5 Points

The outreach plan for the
project participants is
inclusive of all eligible
participants within the
community, accessible, and

targeted to persons with high

L Y SR N 2




parriers (wnicn may require
an ongoing street outreach
component), feasibly
implemented and leverages
community support

The outreach plan for the
project participants is not
currently inclusive of all
eligible participants within
the community, accessible, or
targeted to persons with high
barriers (which may require
an ongoing street outreach
component), not feasibly
implemented and does not
leverage community support,
but the agency has provided
plans of future changes to
correct this

The outreach plan for the
project participants is not
currently inclusive of all
eligible participants within
the community, accessible,
nor targeted to persons with
high barriers {which may
require an ongoing street
outreach component), not
feasibly implemented and
does not leverage community
support with no future plans
to correct this

Agency has confirmed committment to
assist in development and implementation
as well as participation in the CoC's
coordinated entry system

Supplemental
Application Q6

Total 5 Points

Yes

No

Category IV. Maximum Points

38

o 36




V. Increasing Safety for Survivors of Source Data Points Available Points Awarde{Notes
Housing case managers and direct Supplemental Total 1 Point 1
supervisors trained in trauma-informed Application Q14 Yas 1
care, which includes "trauma and its impact"
and "trayma-informed care."” No 0
Housing case managers and direct Supplemental Total 1 Point 1
supervisors completed training for serving Application Q15 Vi 1
survivors of domestic violence (Dv 101)
No 0
Agency has an emergency transfer and re-  [Supplemental Total 1 Point 1
housing policy that, at minimum, mirrors the Application Q16 Yae 1
VAWA emergency transfer policy in the
Entry Point Policies and Procedures
No 0
Category V. Maximum Points 3 03

VL. Project Serves Vulnerable Population  |Source Data Points Available Points Awarde{Notes
PSH and SH Projects APR Q 53, 13a2 Total 6 Points 8
% of persons served by the program who 50% or greater with 2 or
meet locally defined vulnerable conditions  |Calculation: more conditions 6
at entry, listed on the APR: (Q13a2 2 30%-49% with 2 conditions or
Mental lliness Conditions + Q13a2 |more 4
Alcohol Abuse 3 conditions)/Q5a  |10%-29% with 2 or more
Chronic Health Conditions Total Number of conditions
Persons Served
2
HIV/AIDS Timeframe for Less than 10% with 2 or more
Review: conditions
Development Disabilities 10/01/2023-
Physical Disabilities 09/30/2024 0
RRH, TH, TH-RRH Projects APR Q 53, 13a2 Total 6 Points
% of persons served by the program who 15% or more with 1 or more
meet locally defined vulnerable conditions  |Calculation: conditions 6
at entry, listed on the APR: (Q13a2 1 Condition (10%-14% with 1 or more
Mental lliness +Ql3a22 conditions 4
Alcohol Abuse conditions + Q13a2 {5%-9% with 1 or more J_




Chronic Health Conditions 3 Conditions)/Q5a |conditions
Total Number of
Persons Served
2
HIV/AIDS Timeframe for less than 5% with 1 or more
Review: conditions
Development Disabilities 10/01/2023-
Physical Disabilities 09/30/2024 0
PSH and SH Projects APR Q 53, 18 Total 6 Points 2
% of adults served by the program who had 50% or above 6
zero ($0) income at entry. (Any cash income
is included) Calculation: 30%-49.9% 4
Q18 Number of
Adults with No 10%-29.9% 2
Income at Entry/
Q5a Number of
Adults
Timeframe for Below 10% 0
Review:
10/01/2023-
09/30/2024
RRH, TH, TH-RRH APRQ 5a, 18 Total 6 Points
% of adults served by the program who had 60% or more 6
zero (S0) income at entry. (Any cash income
is included) Calculation: 40%-59% 4
Q18 Number of
Adults with No 20%-39% 2
Income at Entry/
Q5a Number of
Adults
Timeframe for Below 20% 0
Review:
10/01/2023-
09/30/2024
Project specifically serves vulnera ble Supplemental Total 10 Points
populations that might face additional Application Q12 Yes 10
barriers such as: 10
High utilization of crisis and emergency
services to meet basic needs, including but
not limited to emergency rooms, jails, and




psychiatric facilities;

History of victimization/abuse including
domestic abuse, sexual assault, and
childhood abuse;

Length of time homeless;

Low income;

No Incame;

Only project of its kind in the CoC's
geographic area serving a homeless
population/subpopulation,

Risk of continued homelessness;

Significant challenges or functional
impairments, including physical, mental,
developmental, or behavioral health
disabilities regardless of the type of
disability, which require a significant level of
Support to maintain permanent housing
(focuses on the level of support needed not
disability type);

Substance Abuse-current or past;
Unsheltered homelessness-especially youth
and children;

Vulnerability to illness or death;
Vulnerability to victimization, including
physical assault, trafficking, or sex work.

No

Category V1. Maximum Points

22 018

VII. Increase Housing Stability

Source Data

Points Available

Points Awarde{Notes

PSH Programs

% of persons in PH program who remained
in the PSH program or exited to a
permanent destination during the year,
excluding any participants who passed away-
as reported in the APR.

APR Q 53, 23c

Total 10 Points

Calculation:
(Q23¢ Permanent
Destinations

Subtotal + Q5a

75% or above

10

25.1%-74.9%

25% or below




Number of
Stayers)/ (Q5a Total
Number of Persons-
Q23c Deceased)
Timeframe for 2024 System Performance Average for AR500:
Review: 100.0% (M7b2: Successful PH Exits at link below)
10/01/2023- Reference Link
09/30/2024
RRH, TH-RRH, TH, SH Programs APR Q 5a, 23c Total 10 Points
% of persons in RRH, TH-RRH, TH, and SH Calculation: 30.3% or above 10 10
programs who exited the program during Q23c Permanent 20.1%-30.2%
the year to permanent destination, Destinations c
excluding any participants who passed away- Subtotal/(Q5a 20% or below
as reported in the APR, Number of Leavers-
Q23c Deceased) 0
Timeframe for 2024 System Performance Average for AR500: 30.3%
Review: (M7b1: Successful ES, SH, TH, RRH at link below)
10/01/2023- Em”\\n:c:n.ﬁmEmm:.noB\mnu\uﬂom_m\m,.ﬁmB.nmio
09/30/2024 :ﬁmznm.amml.m.!cﬂmm.:ca.uc_u__n.nmﬂm\sw\:cDnomm,._m.nm

Category VII. Maximum Points

10 0 10

VIII. Increase Income

Source Data

Points Available

% of persons age 18 and older who
increased earned income at program exit in

APR Q 53, 18, 19a

Total 10 Points

0

project as shown in most recent APR.

Calculation:
19a2 Number of

41.3% or above

10

adults w/earned
income who
retained income

30.1%-41.2%

and increased at
exit + 19a2 number
of adults w/earned

30.0% or below

Points Awarde{Notes




income who did not
have income at
start and gained
income by exit)/
(Total adults 5a -
Adults not required
to do annual
assessment Q18)

Timeframe for
Review:

10/01/2023-
09/30/2024

2024 System Performance Average for AR500: 41.3%

{M4: Lvrs Increased Earned Inc. at link below)

:#Um..\\n:w__n_ﬁm_u_mmc.noi\mu_u\uﬂo:_m\mﬁﬁmS.Gmlo

% of persons age 18 and older who
increased total income at the end of
program exit, either by gaining a source of
income or by increasing the amount of their
total income.

APR Q 53, 18, 19a

Total 10 Points

Calculation:

19al Number of
adults with any
income who
increase income by
annual assessment
+19a2 Number of
adults with any
income who
increase income by
exit)/ (Total adults
5a - Adults not
required to do
annual assessment
Q1s)

41.0% or above

30.1%-40.9%

Timeframe for
Review:
10/01/2022-
09/30/2023

30% or below

2024 System Performance Average for AR500: 41.3%

{M4:Lvrs Increase Total Inc. at link below)

Category VIIl. Maximum Points

https://publi .Hmzmmc.noa\muc\m_.o:_mgﬂma.umlo

[IX. Utilizing New and Existing Resources

Source Data

Points Available

Points Awarde{Notes




Projects are consistently utilizing grant 1) Project Total 10 Points

resources Application- Project's most recent renewal
Performance recapture is 2% or less 10
Recipient Section OR
2)Supplemental Project's most recent renewal
Application Q2 recapture is more than 2%

but is giving 100% of balance
to CATCH for reallocation
OR
Project has not completed a
renewal 10
Project's most recent renewal
recapture average is more
than 2% and chooses not to
reallocate the balance BUT
has provided detailed and
persuasive information as to
why this accurred and what
steps were taken so that
future recapture will be
below 2%

Project's most recent renewal
recapture average is more
than 2% and chooses not to
reallocate the balance and
does not have persuasive
explanation as to why or
actions it will take for
recapture to be below 2%

|Category IX. Maximum Points 10 010

X. HMIS Source Data Points Available Points Awarde{Notes

Maintains complete client level data in HMIS |APR Q6a-d (Average Total 5 Points
for this project as shown in Data Quality of total error rates) [Com bined, collective data
Reports elements are at least 95% 5
Combined, collective data
elements are between 90%-
94.99%




Combined, collective data
elements are hetween 85%-
89.99%

Combined, collective data
elements are between 80%-
84.99%

Combined, collective data
elements are below 80%

Occupied and Available for Occupancy as
completed in the APR by the recipient

APR Q2 Average of

Total 5 Points

Units and Beds

90% or above

(Average % of

70%-89%

Actually Available to[50%-69%

Proposed)

Below 50%

O |w

The agency has experience using HMIS or a
comparable database: Homeless System

Respaonse

Supplemental

Total 5 Points

Application Q19-23 |Has experience with HMIS

Some experience with HMIS
but some concern with
capacity

w

No experience with HMIS and

OR

Has experience with HMIS
comparable database or

Some experience with
comparable database or
client-level data management

No experience with HMIS
comparable database or
client-level data management
and significant concerns

Category X. Maximum Paoints

15 g 13

Xl. Project Details

Source Data

Points Available

Points Awarde

Notes

Previous Year's Annual Performance Report
(APR) was submitted on time.

Project Application

Total 5 Points

0

Section- Recipient

Yes

Performance

No

Project funds are drawn down quarterly.

Project Application

Total 5 Points

Section- Recipient

I




e S R ] e T

Yes 5
Performance 5
No 0
Project Budget provides a description for Project Application Total 5 Points
any eligible cost item listed along with Section 6-Budgets Yes 5 5
annual assistance requested that pertain to
project No 0
Match is secured with source(s) Project Application- Total 5 Points 5
documented 6D Yes 5
No 0
Category XI. Maximum Points 20 o 15

XIl. System Performance Improvement

Source Data

Points Breakdown

Points Awarde

Notes

Agency has plan in place to review system

Supplemental

Total 5 Points

performance data annually in order to Application Q30 Yes 5
improve outcomes, No 0 5
Category lll. Total Maximum Points
5 0 D

Scoring Summary Points Awarded Maximum Poir
Category |. Project Services and Su pport 23 0 30
Category I, Meaningful engagement of people with lived experience of

homelessness in project design, policy-making, and decision- 6 0 6
Category il Active Participation in Continuum of Care 2 0 2
Category IV, Community Need 36 0 38
Category V. Increasing Safety for Survivors of Domestic Violence 3 0 3
Category VI. Project Serves Vulnerable Population 18 0 22
Category VII. Increase Housing Stability 10 0 10
Category VIII. Increase in Income 0 0 20
Category IX. Utilizing New and Existing Resources Effectively to Improve 10 0 10
Category X. HMIS 13 0 15
Category XI. Project Budget 15 0 20
Category XlI. System Performance Improvement 5 0 5
Total Points 141 0 181




Tiebreaker Criteria

In the even that two or more projects of the same type received the same project score, the following tie-breaking criteria will be
applied to aid in the ranking of projects when no other distinguishing data and/for information is available:

1) Renewal Projects will be prioritized over new projects

2) Projects located in an LHC with a clear demonstrated need and/or that does not already have a CoC funded program will be
prioritized

Additional Reviewer Comments




2024 AR-500
Tier 1 and Tier 2 Rankings

AVERAGE | TIER1 FUNDED AMOUNT| R&R Committee
APPLICANT NAME PROJECT NAME SCORE RANK | AMOUNT BY TIER TOTALS Decision
Our House OH Family Housing Project 129 1 8 162,568.00 | $ 162,568.00 |Approved
BCD Beyond Shelter 116 2| S 47,187.00 | § 47,187.00 |Approved
People Trust DV Bonus 114 3| s 192,824.00 | § 192,824.00 |Approved
People Trust AR Managemt Info Sys Priority 4] s 99,210.00 | S 99,210.00 |Approved
People Trust PT Family Housing Project 108 5% 266,913.00 | $ 266,913.00 |Approved
People Trust Joseph Program 104 6| S 40,581.00 | $ 40,581.00 |Approved
People Trust S+C #44 103 718 686,471.00 | S 822,775.00 |Approved
People Trust S+C #43 101 8| s 957,714.00 | S 1,094,018.00 |Approved
Total| $ 2,453,468.00 | $ 2,726,076.00
?2 of Little Rock |Planning Grant | | $ 152,449.00 |Approved
TIER 2 10% of CoC ARD
People Trust S+C #44 S 136,304.00
People Trust S+C #43 S 136,304.00
Tier 2 Total| $ 272,608.00 | $  2,726,076.00 |Total CoC ARD




PEOPLE TRUST COMMUNITY
LOAN FUND

10/18/2024

CATCH, Central Arkansas Team Care for the Homeless
Attn: Dr. FranSha Anderson, President — Elect

3618 W Roosevelt Rd

Little Rock, AR 72204

RE: Notice of Appeal, FY 2024 Review & Ranking Tier 2 Decision for S+C #43 and S+C #44

Dear Dr. FranSha Anderson,

On behalf of the People Trust Community Loan Fund (CDFI), we wish to express our gratitude for the
Review and Ranking (R&R) Committee’s diligent work in reviewing and accepting our project applications
for the FY 2024/25 Continuum of Care (CoC) funding opportunity. We appreciate the committee's
commitment and the opportunity to participate in this vital process.

However, we respectfully submit this letter as a formal appeal regarding the ranking of Shelter Plus Care
(S+C) #43 and Shelter Plus Care (S+C) #44, which were both placed in Tier 2. We were originally
informed that these projects were placed in Tier 2 due to their size and award amount, as a strategic
decision rather than a reflection of their ranking. Nevertheless, as explained during today’s CATCH Board
of Directors Meeting by Michelle Spencer, CATCH/CoC Review & Ranking Chair, these grants were
moved to Tier 2 based on their ranking.

We are familiar with the HUD 10% CoC Rank & Review standard, which is a regulation established by the
U.S. Department of Housing and Urban Development (HUD) to promote competitiveness and prioritize
funding for housing projects that demonstrate the highest impact and efficiency in addressing
homelessness. This rule mandates that 10% of the CoC’s Annual Renewal Demand (ARD) - the total
funding amount for renewing CoC projects—must be placed in Tier 2 as part of the funding application
and ranking process. While we understand the regulations guiding these decisions, we believe the
placement of these programs in Tier 2 unfairly penalizes the essential services they provide.

S+C #43 and S+C #44 are Permanent Supportive Housing (PSH) programs, a cornerstone in our
continuum of care and critical to the long-term stability of individuals experiencing chronic homelessness.
These PSH programs not only provide housing but also deliver vital support services, including case
management, mental health resources, and substance abuse treatment, which are crucial for participants
to achieve and maintain housing stability. Given the high success rates and life-changing impact of these
programs, Tier 2 placement jeopardizes their ability to continue this important work.

The rigid adherence to the HUD 10% ranking standard, while well-intentioned, inadvertently penalizes
highly effective and high-cost programs like S+C #43 and S+C #44. We urge the committee to reconsider
the impact this decision has on the population we serve and the systemic efforts to reduce homelessness.
These programs have a proven track record of success, meeting HUD's goals for Permanent Supportive
Housing, and significantly contributing to our community’s overall progress toward ending homelessness.

4000 W 12* Street, Little Rock, AR 72204
PH: (501)404-4857 EMAIL: arlo@providingequalopportunities.org

#




PEOPLE TRUST COMMUNITY
LOAN FUND

We respectfully request that the Rank & Review Committee re-evaluate the placement of S+C #43 and
S+C #44 in Tier 2 and consider moving them into Tier 1, where they would be better positioned to receive
the support needed to continue serving vulnerable individuals and families. Alternatively, to reduce risk,
we propose splitting these high-priority projects between Tier 1 and Tier 2. By securing partial funding in
Tier 1 and placing the remaining portion in Tier 2, the committee would ensure that at least some funds
are guaranteed while Tier 2 scoring could help secure additional resources. We also recommend that the
committee distribute projects with varying performance scores across both tiers to maximize the chances
of securing funds for all. This balanced approach can minimize risk for essential, high-performing projects
like S+C #43 and S+C #44, preventing them from being grouped entirely in Tier 2.

Thank you for your time and consideration. We look forward to discussing this matter further.

L I lesfr

rlo' Washington, President
People Trust Community Loan Fund

CC: Artina Blackmon, Michelle Spencer, Cecilia Cole, & Tracy Shine

4000 W 12t Street, Little Rock, AR 72204
PH: (501)404-4857 EMAIL: ario@providingequalopportunities.org

&E@
—




Cole, Cecilia M.

From: Michelle Spencer, CDBG Director <mspencer@cityofjacksonville.net>

Sent: Wednesday, October 23, 2024 6:44 PM

To: greg

Cc: arsilcdirector@arsilc.org; Phillips, Harriett; BNoland@nlr.ar.gov; Cole, Cecilia M.

Subject: RE: Notice of Appeal: FY 2024 Review & Ranking Tier 2 Decision for S+C #43 and S+C
#44

Attachments: 2024 CoC Grants Rank and Review Tier Ranking final.pdf

Importance: High

Hello,

After meeting with the R&R committee members today, we are in agreement that there are not many options to
provide toward People Trust appeal request. The committee could only score what was provided by each applicant and
the average scores reflect the results of each review. Careful considerations were made in the scoring based on the
rating tools and documentation that was provided by each applicant. The project application process is a competitive
process and the reason why timeliness, thoroughness and providing proper documentation is so important when
requested. We are not able to penalize higher scoring project applications to support People Trust appeal request.

The following responses are provided:

The average scores listed on the final tier rankings, shows the two lowest scores were S+C #44 and S+C #43, therefore
strategically the committee decided to split Tier 2, 10% required amount of $272,608.00 between the 2 lowest ranking
projects. Which resulted in $136,304.00 being deducted from both. This was the committees decision to not impact the
lowest scoring application with deducting the entire 10% from it because it would be too impacting on one alone.

The only other option is to deduct the entire $272,608.00 from the lowest scoring project application (S+C #43),
reducing its Tier 1 amount to $821,410.00.

Please feel free to reach out if further clarity is needed.

Thank you,

Michelle Spencer

Community Development Director
City of Jacksonville

109 South Second Street
Jacksonville, Arkansas 72076
Office # 501-982-0026

Mobile # 501-607-0414
www.cityofjacksonville.net

?-
bchsoville

Saatring Mighet

Reflection~ Psalms 10728-30




From: Michelle Spencer, CDBG Director <mspencer@cityofjacksonville.net>

Sent: Monday, October 21, 2024 12:00 AM

To: BNoland@nir.ar.gov; hphillips@littlerock.gov

Subject: Fw: Notice of Appeal: FY 2024 Review & Ranking Tier 2 Decision for S+C #43 and S+C #44

Hello,
I am forwarding this notice of an appeal, for your review and response. I am currently attending advance
training out of state and won't be back in the office until next Monday. Let's schedule a time this week to meet

to discuss before a response is provided to People Trust.

Please let me know a few dates and times that work for your schedule, mine currently is pretty full but will try
to accommodate a date once you both chime in.

Thank you,
Michelle Spencer

Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android

R R T = s

From: Artina Blackmon <artina@providingequalopportunities.org>

Sent: Saturday, October 19, 2024 2:58:06 PM

To: arsiledirector@arsilc.org <arsiledirector@arsilc.org>

Cc: Arlo Washington <arlo@providingequalopportunities.org>; Cole, Cecilia M. <ccole@littlerock.gov>; Shine, Tracey
T. <tshine@littlerock.gov>; Michelle Spencer, CDBG Director <mspencer@cityofjacksonville.net>

Subject: Notice of Appeal: FY 2024 Review & Ranking Tier 2 Decision for S+C #43 and S+C #44

Please see attached notice of appeal.

Thank you,

Artina Blackmon
Senior Vice President (Executive)
Programs & Community Development

peapatrustinans.org

PEOPLE TRUST

COMMUNITY LOAN FUND

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error, please notify the system manager. This message contains confidential information
and Is intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute, or copy this
email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system.
If you are not the intended recipient, you are notified that disclosing, copying, distributing, or taking any action in reliance on the contents
of this information is strictly prohibited.



CAICH

Central Arkansas Team Care
for the Homeless

Qctober, 28, 2024

Peoples Trust Community Loan Fund
Attn: Arlo Washington

4000 W. 12" Street

Little Rock, AR 72204

Dear Arlo,

On behalf of CATCH and the Board of Directors, thank you for your project application for the FY
2024/25 Continuum of Care (CoC) funding opportunity. We received your formal letter of appeal
concerning the ranking of Shelter Plus Care (S+C) #43 and Shelter Plus Care (S+C) #44 in the Tier 2
category.

As you may know, the Ranking and Review Committee takes every application and follows precise
steps to ensure that the ranking policies are consistent with HUD’s policy and align with local needs
and priorities. Every project application is evaluated fairly and scored using the CoC Rating Tool.

The Ranking and Review Committee met and discussed your appeal and request to move the (S+C)
projects into the Tier 1 category. After careful consideration, review and discussion, the Executive
Committee feels that all the proper procedures were followed in the scoring process and has
determined that the current ranking for the above projects will stand.

Sincerely,

Gre/;:zstine

V.P. CATCH BOARD

cc. Artina Blackmon, Michelle Spencer, Cecilia Cole, Tracy Shine




CAICH

Central Arkansas Team Care
for the Homeless

Notification of
Projects Accepted




CAICH

Central Arkansas Team Care
for the Homeless

10/11/2024

Better Community Development
Attn: Sandra Mitchell

1200 S. Valentine Street

Little Rock, AR 72204

Re: FY 2024 Continuum of Care Funding Application-Beyond Shelter program

On behalf of the CoC Review and Ranking committee, thank you for submitting your project
application for the FY 2024/2025 Continuum of Care Fu nding Opportunity through the U.S.
Department of Housing and Urban Development.

The Review and Ranking committee agreed, that your project application is accepted and will
be submitted to HUD, ranked as #2 on the 2024 priority listing for AR-500.

Please do not hesitate to reach out to the Review and Ranking committee regarding anything
shared.

Sincerely,

Mcgiﬂ&llﬂ&l‘¢

Michelle Spencer

Review and Ranking (R&R) Chair




CAICH

Central Arkansas Team Care
for the Homeless

10/11/2024

Our House

Attn: Ben Goodwin
302 East Roosevelt
Little Rock, AR 72206

Re: FY 2024 Continuum of Care Funding Application-Family Housing project

On behalf of the CoC Review and Ranking committee, thank you for submitting your praject
application for the FY 2024/2025 Continuum of Care Funding Opportunity through the U.S.
Department of Housing and Urban Development.

The Review and Ranking committee agreed, that your project application is accepted and will
be submitted to HUD, ranked as #1 on the 2024 priority listing for AR-500.

Please do not hesitate to reach out to the Review and Ranking committee regarding anything
shared.

Sincerely,

M&&#W?

Michelle Spencer

Review and Ranking (R&R) Chair




CAICH

Ceniral Arkansas Team Care
for the Homeless

10/11/2024

People Trust Community Loan Fund
Attn: Arlo Washington

5300 W. 65" St.

Little Rock, AR 72209

Re: FY 2024 Continuum of Care Funding Application-ARMIS, DV Project, PT Family Housing, Joseph, S+C43 & 5+C44

On behalf of the Review and Ranking (R&R) committee, thank you for submitting your project application for the
FY 2024 Continuum of Care Funding Opportunity through the U.S. Department of Housing and Urban Development.

The Review and Ranking committee has decided that your funding applications are conditionally accepted and will

be submitted to HUD if the following items are submitted and/or corrected in Esnaps.

Additional Requirements:

Your agency will need to update each application to readjust your Annual Renewal Amounts (ARA). Currently your
budgeted amounts are not correct on your applications and will need adjustments with current ARAs:

ARMIS- ARA, $99,210.00

Domestic Violence Project-ARA, $192,824.00
PT Family Housing- ARA, $266,913.00
Joseph- ARA, $40,581.00

S+C #43- ARA, $1,094,018.00

S+C #44- ARA, $822,775.00

You will need to contact the Collaborative Applicant (CA), to reopen your applications and then make all updates in
Esnaps. Once you've updated all applications, send a confirmation email to the R&R chair and CA.

Please understand that in order for your applications to be submitted to HUD, you must fully complete all the
requirements that are listed above. Deadline for the CoC to approve and make public is October 15™,

Please do not hesitate to reach out to the Review and Ranking committee if you have questions.

Sincerely,
Michelle Spencer
Review and Ranking (R&R) Chair




CAICH

Cenftral Arkansas Team Care
for the Homeless

10/17/2024

People Trust Community Loan Fund
Attn: Arlo Washington

5300 W. 65t st.

Little Rock, AR 72209

Re: FY 2024 Continuum of Care Funding Application-ARMIS, DV Project, PT Family Housing, Joseph, S+C43 & S+C44

On behalf of the Review and Ranking (R&R) committee, thank you for submitting your project applications and
making the requested updates in a timely manner, for the FY 2024/25 Continuum of Care Funding Opportunity
through the U.S. Department of Housing and Urban Development.

The Review and Ranking committee agreed that your funding applications are accepted and will be submitted to
HUD. The rankings and tiers listed below will be added to the 2024 priority listing for AR-500.

Tier 1
Domestic Violence Project- ranked 3, $192,824.00

ARMIS- ranked 4, (as a priority), $99,210.00

PT Family Housing- ranked 5, $266,913.00

Joseph- ranked 6, $40,581.00

5+C #44- ranked 7, $686,471.00

S+C #43- ranked 8, $957,714.00

Tier 2, 10% of CoC ARD

S+C #44- $136,304.00

S+C #43- $136,304.00

Please do not hesitate to reach out to the Review and Ranking committee if you have questions.

Sincerely,

Michelle Spencer
Review and Ranking (R&R) Chair




CAICH

Central Arkansas Team Care
for the Homeless

Local Competition
Selection Results




2024 AR-500

Tier 1 and Tier 2 Rankings

AVERAGE | TIER1 FUNDED AMOUNT| R&R Committee
APPLICANT NAME PROJECT NAME SCORE RANK | AMOUNT BY TIER TOTALS Decision

Our House OH Family Housing Project 129 1| s 162,568.00 | § 162,568.00 |Approved

BCD Beyond Shelter 116 2| S 47,187.00 | S 47,187.00 |Approved

People Trust DV Bonus 114 35S 192,824.00 | § 192,824.00 |Approved

People Trust AR Managemt Info Sys Priarity 4] 5 99,210.00 | § 99,210.00 |Approved

People Trust PT Family Housing Project 108 51§ 266,913.00 | § 266,913.00 |Approved

People Trust Joseph Program 104 6| S 40,581.00 | § 40,581.00 |Approved

People Trust S+C #44 103 718 686,471.00 | S 822,775.00 |Approved

People Trust S+C #43 101 gl s 957,714.00 | § 1,094,018.00 |Approved

Total| § 2,453,468.00 | § 2,726,076.00
_nE\ of Little Rock _Emzizm Grant _ _ _ S 152,449.00 _>u_oﬂo<mn_ fl_
TIER 2 10% of CoC ARD
People Trust S+C #44 S 136,304.00
People Trust S+C #43 S 136,304.00
Tier 2 Total| $ 272,608.00 | $ 2,726,076.00 |Total CoC ARD
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Central Arkansas Team Care
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City of Little Rock Website
CoC NOFO

Click link for Letter of Intent

The Central Arkansas Team Care for the Homeless (CATCH) Continuum of Care
announces the availability of grants to prevent and end homelessness through
the United States Department of Housing and Urban Development’s “Notice of
Funding Opportunity (NOFO) for the FY24 Continuum of Care Competition.” The
deadline for the CoC to submit applications to HUD for the FY24 CoC Program
Competition is October 30, 2024 by 7:00 PM CST/8:00 PM EST.

1.) Completed applications for FY 2024 CoC funding must be submitted to
HUD on or before October 30, 2024, by 8:00 PM EDT (7:00 PM CST).

2.) All project applications must be submitted to the CoC ne later than 30 days

before HUD's CoC Program application submission deadline of 8:00 PM EDT on
October 30, 2024, for FY 2024 CoC. AR-500 CoC submission due by September
20, 2024.

3.)The CoC is required to notify, in writing outside of e-snaps, all project
applicants who submitted their project applications to the CoC by the local CoC-
established deadline whether their project application(s) will be accepted and
ranked on the CoC Priority Listing, rejected, or reduced by the CoC no later than
15 days of the CoC Program application submission deadline of each FY funding
opportunity.

Please see additional information for FY24 CoC Competition.

2024 CoC Competition Information

1.)2024 CATCH CoC Request for Proposals document

2.)2024 CATCH NOFO Timeline documents

2024 CoC Application Materials




1.)CATCH Letter of Intent Form
2.)Checklist Form
3.)2024 Supplemental Application-Renewal

4.) 2024 Supplemental Application- New

2024 CoC Rank and Review

1.)Rank and Review Policies and Procedures

2.)Rank and Review Tool

HUD Exchange/ CoC Competition Tool

CoC Program Competition | HUD.gov / U.S. Department of Housing and Urban
Development (HUD)

FY24 and FY25 CoC Competition and Renewal or Replacement of Youth
Homeless Demonstration Program Grants

CoC Scoring Chart Comparison

2024-2025_NOFO_ScoringChartComparison.pdf (endhomelessness.org)

Applicants for all projects must submit a letter of intent (on organization original

letterhead; see
example: https://mcusercontent.com/79f21e418979cdeaafb387785/ files/11f9

9014-305e-1e95-6dff-
54e5fe51647b/FY_2024_CATCH_Letter_of_Intent_form.pdf ) including the
project type and estimated amount (budget) of request to CATCH

at ccole@littlerock.gov. All interested organizations are urged to read the
NOFO (see

link: https:// mcusercontent.com/79f21e418979cdeaafb 387785/ files/edfaf3c

c-dce3-1fab-a366-

8ebb771d3a5¢c/ 2024_amg._2025_CoC_Competition_and_RenewaI_or_Replace

ment_of_Youth_Homeless_Demonstration_Program_Grants.pdf) in its entirely
or contact the CoC before submitting a letter of intent by 08/16/2024 at

4:00pm.




More information will be released by the Collaborative Applicant and the CoC in
the coming days regarding




2024 NOFO CoC Competition

The Central Arkansas Team Care for the Homeless (CATCH) Continuum of Care
announces the availability of grants to prevent and end homelessness through the
United States Department of Housing and Urban Development’s “Notice of Funding
Opportunity (NOFO) for the FY24 Continuum of Care Competition.” The deadline for the
CoC to submit applications to HUD for the FY24 CoC Program Competition is October
30, 2024 by 7:00 PM CST/8:00 PM EST.

1.) Completed applications for FY 2024 CoC funding must be submitted to HUD on or
before October 30, 2024, by 8:00 PM EDT (7:00 PM CST).

2.) All project applications must be submitted to the CoC no later than 30 days

before HUD’s CoC Program application submission deadline of 8:00 PM EDT on
October 30, 2024, for FY 2024 CoC. AR-500 CoC submission due by September 20,
2024.

3.) The CoC is required to notify, in writing outside of e-snaps, all project applicants who
submitted their project applications to the CoC by the local CoC-established deadline
whether their project application(s) will be accepted and ranked on the CoC Priority
Listing, rejected, or reduced by the CoC no later than 15 days of the CoC Program
application submission deadline of each FY funding opportunity.

4.) Applicants for all projects must submit a letter of intent (on organization original
letterhead; see example: CATCH Letter of Intent Form (P DF) ) including the project type
and estimated amount (budget) of request to CATCH at ccole @littlerock.gov. All
interested organizations are urged to read the NOFO (see link: CoC Com

it.s: ehtirhé-ly' or contact the CoC E)éfore ‘Sme iiting -a Iéﬁéf"-of "infent- by08/16/2024 ét‘
4:00pm.

More information will be released by the Collaborative Applicant and the CoC in the
coming days regarding 2024 CoC Competition (NOFO) materials to submit.

Your content goes here. Edit or remove this text inline or in the module Content
settings. You can also style every aspect of this content in the module Design settings
and even apply custom CSS to this text in the module Advanced settings.




CAICH

Renewal CoC Projects

Central Arkansas Team Care for the Homeless (CATCH) Continuum of Care

FY24 Supplemental Application to Regular NOFO
Due September 20 by 4:30 pm via email to (all items must be sent): Cecilia Cole ccole@littlerock.gov

*Late applications will NOT be accepted*

Purpose: This supplemental application allows the Rank and Review committee to more holistically
review project applications. It provides details that are lacking in the HUD electronic application and that
provide context for the agency’s local system and coordination. As competitiveness for these funds
increases, we find that strong systems are just as important as strong projects and that data-driven
policy priorities must influence practice.

Reference documents provided on CoC website or sent with this document (see final page):

1. List of all Continuum of Care (CoC) and 3. Blank USICH Housing First Checklist
Emergency Solutions Grant (ESG) projects 4. Consolidated Planning Jurisdictions
2. Point-in-time count (PIT) 5. DV Comparable Database

Application Attachments

* Please refer to the Application Checklist to ensure that all required documents are attached. You may
ask questions regarding the application and application materials to Cecilia Cole at ccole@littlerock.gov
until 09/20/24.

Project Questions: An updated application with updated e-snaps question number references will be
released after HUD releases the e-snaps applications.

Supplement:
Renewal Projects Greater than 1 completed funding year: Answer questions 1-24 and 30
New Renewal Projects Less than 1 full year of completed funding: Answer ALL questions

1. Please describe any significant changes in, or plans for, your project that the rank and review
committee should be aware of related to staffing, housing location/facility, policy, HUD amendments,
decreased funding request, expansion, etc.

1
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Recipient Performance

2. If the performance expectations in Recipient Performance (e-snaps section and number subject to
change) (APR timeliness, findings, quarterly drawdowns, recapture) were not met by the project, please

explain:

3. CoC or HUD Monitoring Reports: Describe any specific action that has been taken, or change in
information, you would like the rank and review committee to be aware of that relates to concerns

expressed in monitoring visits and/or prior application reviews.

Project Detail Demonstrated Need

4. Using statistical evidence (most recent PIT Count Data, Census Bureau Stats, Local Government Data,
Local Needs Assessment Data, etc.), describe the demonstrated need for this project in your geographic
area.

2
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5. Are there other agencies in your area that provide similar services? [_]Yes[_|No

If YES, how do you avoid duplication of services?

6. Describe below your agency’s current involvement in and continued commitment to developing the
continuum’s coordinated entry process:

7a. OR 7b. ONLY ANSWER THE ONE THAT PERTAINS TO YOUR PROJECT.

7a. (Answer If your project serves a subpopulation) If your project focuses on a specific sub-
population, please list the sub-population(s) and describe your: 1) skills & experience (staff training
including trauma-informed care, expertise, etc.) for serving this population, 2) the current need in your
community around this particular sub-population as compared to others 3) any additional
considerations in the program specific to your sub-population (this may include programming make-up,

3
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community partnerships, etc.), and 4) how you ensure that equitable and inclusive outreach is occurring
specifically for populations that are overrepresented or underserved such as special racial/ethnic groups
and the LGBTQIA+ community and describe ways that you have invited those specific populations to be
involved in decisions in your local project area.

If your agency is a DV service provider, please describe DV 101 training that your staff have completed
as well as your emergency transfer and re-housing policy that at minimum mirrors the VAWA emergency
transfer policy.

7b. (Answer If your project serves all populations) If your project serves all populations, please list the
populations that you serve and describe your: 1) skills & experience (staff training including trauma-
informed care, expertise, etc.) for serving all populations, 2) the current need in your community around
the population(s) your project serves 3) any additional considerations in the program specific to your
population(s) (this may include programming make-up, community partnerships, etc.), and 4) how you
ensure that equitable and inclusive outreach is occurring specifically for populations that are
overrepresented or underserved such as special racial/ethnic groups and the LGBTQIA+ community and
describe ways that you have invited those specific populations to be involved in decisions in your local
project area.

If your agency is a DV service provider, please describe DV 101 training that your staff have completed
as well as your emergency transfer and re-housing policy that at minimum mirrors the VAWA emergency
transfer policy.

8. Housing First: (Refer to your project application in e-snaps and the USICH Housing First Checklist)
Please provide an explanation for any boxes that were not marked in Project Application Section 3b.
Project Description Question 3 Housing First part b & c and/or if “no” was indicated for 3a or 3d.

4
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Supportive Services for Participants

9a. Please explain how you ensure educational services are in place for all children and that project
policies and practices are consistent with the laws related to providing them (for projects serving
families or youth).

9b. Please explain how your project accepts all families with children 18 and under without regard to
age and gender (for projects serving families or youth).

10. Please replicate your responses from section 4A, question 1 (e-snaps section and number subject to
change) in the eSnaps application and indicate the name(s) of the organizations/individual person you
are referencing in in the table below. If you indicated that you have SOAR* certified staff on your
project application, please submit proof of staff certification. * course through sAMSHA that strains case workers to assist

5
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adults (18+) who are experiencing or at risk of homelessness and have a serious mental illness, medical impairment, and/or a co-occurring substance use disorder to
apply for the Social Security Administration’s (SSA) disability programs, Supplemental Security Income (SSI), and Social Security Disability Insurance (SSDI).

Supportive Services

Name of applicable
Organizations/Individuals

Provider
(Applicant,
Partner, Non-
Partner)

Frequency
(Daily, weekly, bi-
weekly, monthly, bi-
monthly, quarterly,
semi-annually,
annually, as
needed)

Assessment of Service Needs

Assistance with Moving Costs

Case Management

Child Care

Education Services

Employment Assistance and Job
Training

Food

Housing Search and Counseling
Services

Legal Services

Life Skills Training

Mental Health Services

Outpatient Health Services

Outreach Services

Substance Abuse Treatment
Services

Transportation

Utility Deposits

Other, please explain:

Outreach for Participants

11. For each location participants are coming from, please describe how your outreach plan to identify
program participants (your targeted population) and engage them in the project will be equitable and

inclusive specifically with underserved and overrepresented populations while using affirmative
marketing to reach those who might otherwise not apply. Discuss any affirmatively furthering fair
housing approaches that you have put into place with your agency and/or project.

6
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12. Answer both a. and b. if you answer yes to a.
a. Does your project specifically serve vulnerable populations that face additional barriers (see
list below)
b. If so, identify the populations that you serve, and describe how your plan serves them.
e High utilization of crisis and emergency services to meet basic needs, including but not
limited to emergency rooms, jails, and psychiatric facilities;
e History of victimization/abuse including domestic abuse, sexual assault, and childhood
abuse;
e Length of time homeless;
e Lowincome;
e Noincome;
e Only project of its kind in the CoC’s geographic area serving a special homeless
population/subpopulation
e Risk of continued homelessness
e Significant challenges or functional impairments, including physical, mental,
developmental, or behavioral health disabilities regardless of the type of disability,
which require a significant level or support to maintain permanent housing (focuses on
the level of support needed not disability type);
e Substance abuse-current or past;
e Unsheltered homelessness-especially youth and children;
e Vulnerability to illness or death;
e Vulnerability to victimization, including physical assault, trafficking, or sex work.

Continuum of Care Participation

13. Please list staff members and their role that are current CATCH Voting Board Members, CATCH
Board Officers, and/or CATCH Committee Members. (list of voting board members, elected officers, and
committee members are included on resources page)

Domestic Violence Safety Training

7
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14. Housing Case Managers and direct supervisors are trained in trauma-informed care, which includes
“trauma and its impact and “trauma-informed care.” |:|Yes |:|No

15. Housing Case Managers and direct supervisors completed training for serving survivors of domestic
violence (DV 101). |:|Yes |:|No

16. Agency has an emergency transfer and re-housing policy that, at minimum, mirrors the VAWA
emergency transfer policy in the Entry Point Policies and Procedures. |:|Yes |:|No

Supplement

17. (1) How does your agency ensures that individuals who utilize or have utilized homeless services
(those who have lived experience either currently or within the last 5 years) provide meaningful
participation in program decision making and evaluation and (2) provide specific examples of how this
has occurred? (3) In addition, explain how (a)they have the opportunity to provide anonymous feedback
during the program and at program exit, (b)if there is representation on your board, and (c)if there is
representation in your agency employment of individuals with lived experience.

18. Please describe the diversity of your staff, board members, and/or volunteers for your agency
including BIPOC (Black, Indigenous, and People of Color) and LGBTQIA+ community members.

8
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HMIS

19. Does your agency have experience using HMIS? [_|Yes [ |No

20. If yes to 19, how long has your agency used HMIS and what is the primary use of it within your
agency? (i.e., do you use it because you are required and for that program only or do you use it also for
programs that do not have a requirement?)

21. If no to 19, does your agency use a comparable database (does it meet criteria at this link)? [_]Yes

|:|No

Homeless System Response: Comparable Database Vendor Checklist (hudexchange.info)

22. If yes to 21, what system does your agency use and what is the primary use of it within your agency?
(i.e., do you use it because you are required and for that program only or do you use it also for programs
that do not have a requirement?)

23. If no to 21, what plans does your agency have to implement HMIS, HMIS comparable database, or
client-level management system?

9
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Other Supplement: This information will not be considered for scoring purposes but will be used
solely for informational purposes.

24. Describe the manner by which you ensure that all communications seeking participation are
provided in a manner that is effective for persons with hearing, visual, and other communications
related disabilities consistent with Section 504 of the

Rehabilitation Act of 1973 and, as applicable, the Americans with Disabilities Act, as well as ensuring
consistency with Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000(d) and Executive Order

131166 which requires responsible steps be taken to ensure meaningful access to services, programs,
and activities by persons with Limited English Proficiency (LEP persons).

NEW RENEWAL (less than 1 year renewal) ONLY (have not submitted an APR before or finished a full
year of facilitating CoC funding.)
(responses will be used for scoring purposes):

25. What percentage of individuals (all ages) successfully exited your program to permanent housing
from 10/1/2022-9/30/20237? Please provide the number of individuals that were enrolled during that
time along with the number that successfully exited. Please include the type of program (i.e. RRH, PSH,
TH, Joint TH+RRH) in which they were enrolled at that time. (i.e., 200 exited between 10/1/2022 and
9/30/2023, 100 of the 200 exited to permanent housing. 50% exited to permanent housing.)

26. What percentage of persons 18 and older served by your program increased their earned income at
program exit who would have exited program between 10/1/2022 and 9/30/2023? Please provide the
number of individuals that were enrolled during that time, the number that exited during that time, and
the number that increased their total income at exit. Please include the type of program (i.e. RRH, PSH,

10
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TH, Joint TH+RRH) in which they were enrolled at that time. (i.e. 200 exited between 10/1/2022 and
9/30/2023, 100 of the 200 increased their earned income at exit. 50% increased earned income.)

27. What percentage of persons 18 and older increased their total income at the end of the operating
year or program exit, either by gaining a source of income or increasing the amount of their total

income from 10/1/2022-9/30/2023? Please provide the number of individuals that were enrolled during
that time, the number that exited during that time, and the number that increased their total income.
Please include the type of program (i.e. RRH, PSH, TH, Joint TH+RRH) in which they were enrolled at that
time. (i.e., 200 exited between 10/1/2022 and 9/30/20223, 100 of the 200 increased their total income
at exit. 50% increased total income.)

28. (1) Please explain how your current projects that are state or federally funded consistently utilized
those grant resources during their most recent completed grant year. (i.e. most recently completed CoC
year, ESG ending 9/30/2023, etc). (2) Please give the award amount and total expenditure amount for
each grant during their most recent completed grant year.

29. For PSH: (1) What percentage of persons served by your program have two or more vulnerable
conditions at entry based on your organization assessment which includes mental iliness, alcohol abuse
chronic health conditions, HIV/AIDS, Development Disabilities, and/or physical disabilities from
10/1/2022-9/30/20237 (2a) Please provide the number of individuals served in your program and (2b)
the number of individuals who have 2 or more of the above listed vulnerable conditions (for the above
timeframe).

For RRH, TH, or TH-RRH: (1) What percentage of persons served by your program have one or more
vulnerable conditions at entry based on your organization assessment which includes mental illness,
alcohol abuse, chronic health conditions, HIV/AIDS, development disabilities, and/or physical disabilities
from 10/1/2022-9/30/20237? (2a) Please provide the number of individuals served in your program and
(2b) the number of individuals who have 1 or more of the above listed vulnerable conditions (for the
above timeframe).

11
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RENEWAL AND NEW RENEWAL (will be used for scoring purposes):

30. (1) Explain the process that your agency has in place to review system performance data annually in
order to improve upon outcomes. (2) Provide any data to show how you have improved system
performance measures because of your process in place at this time.

Agency executive director certification of accuracy for all project information listed above:

Signature: Date:

Printed name and title of signatory:

12
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Resources Page:

Housing First Checklist: Housing First Checklist: Assessing Projects and Systems for a Housing First

Orientation | United States Interagency Council on Homelessness (usich.gov)

Comparable Database: Homeless System Response: Comparable Database Vendor Checklist
(hudexchange.info)

Consolidated Planning Jurisdictions in Balance of State: CDBG Contacts: Arkansas - Community

Development - CPD | HUD.gov / U.S. Department of Housing and Urban Development (HUD)

Point in Time (PIT) Count: HDX 2.0 Homelessness Data Exchange (hudhdx2.info)

CoC Projects:
Family Promise of Pulaski County
Central Arkansas Homeless Diversion Program

Our House, Inc :
Family Housing

People Trust:
DV Bonus

Shelter Care #43
Shelter Care #44

Joseph Grant

ARMIS

HMIS

Family Housing Program

Better Community Development:
Beyond Shelter

CoC Projects: Ranked
Family Promise of Pulaski County
Central Arkansas Homeless Diversion Program #

Our House:
Family Housing ranked #

People Trust:
DV Bonus ranked #

Shelter Care #43 ranked #

Shelter Care #44 ranked #

Joseph Grant ranked #

ARMIS ranked #

Family Housing Program ranked #

Better Community Development (BCD)
Beyond Shelter ranked #
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usich.gov%2Fguidance-reports-data%2Ffederal-guidance-resources%2Fhousing-first-checklist-assessing-projects-and&data=05%7C02%7Cccole%40littlerock.gov%7C2612834f87914039d7b208dccc5a170a%7C84d336e23cb34ee891ca5e4f107776ce%7C0%7C0%7C638609934520867238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EAKoYl%2BOwyXMGxiiKSvGUjvn2tPeZ16GJ0MomjpS3bs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usich.gov%2Fguidance-reports-data%2Ffederal-guidance-resources%2Fhousing-first-checklist-assessing-projects-and&data=05%7C02%7Cccole%40littlerock.gov%7C2612834f87914039d7b208dccc5a170a%7C84d336e23cb34ee891ca5e4f107776ce%7C0%7C0%7C638609934520867238%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=EAKoYl%2BOwyXMGxiiKSvGUjvn2tPeZ16GJ0MomjpS3bs%3D&reserved=0
https://files.hudexchange.info/resources/documents/Homeless-System-Response-Comparable-Database-Vendor-Checklist.pdf
https://files.hudexchange.info/resources/documents/Homeless-System-Response-Comparable-Database-Vendor-Checklist.pdf
https://www.hud.gov/states/arkansas/community/cdbg
https://www.hud.gov/states/arkansas/community/cdbg
https://modules.hudhdx2.info/pit/all?_ga=2.260713742.2023859407.1723473702-878560413.1715203282

CATCH Board Officers

e Dr. FranSha Anderson (President)
e Greg Chastine (Vice President)

e Artina Blackmon (Secretary)

e Ben Goodwin (Parliamentarian)

CATCH Board Members
e Chris Porter

e Andre Jones

e Michelle Spencer

e Harriet Phillips

e Carol Miles

e Lekita Colclough

e Ashley Young

e Rebecca Beadle

e Arlo Washington

CATCH Committee Members

e Dr. FranSha Anderson- Executive Committee

e Greg Chastine-Competition Committee

e Artina Blackmon- HMIS and Data Management Committee

e Ben Goodwin -Membership & Training Committee

e Chris Porter-Public Policy & Community Awareness Committee

e Andre Jones-Point In Time (PIT) Count Committee

e Dr. FranSha Anderson & Artina Blackmon- HMIS and Data Management Committee
e Michelle Spencer- Rank & Review Committee

e Harriet Phillips-Monitoring & Evaluation Committee

CATCH Voting Board Members
e Ben Goodwin-Nominating Chair
e Dr. FranSha Anderson

e Greg Chastine

e Artina Blackmon

e Chris Porter

e Andre Jones

e Michelle Spencer

e Harriet Phillips

e Carol Miles

e Lekita Colclough

e Ashley Young

e Rebecca Beadle

e Arlo Washington

Staff Members
e Cecilia Cole (City of Little Rock —CoC Program Coordinator)
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CAICH

Cenftral Arkansas Team Care
for the Homeless

HUD’s Homeless Data
Exchanged (HDX)
Competition Report
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CATCH CATCH Coordinated Entry Form

Central Arkansas Team Care
for the Homeless

Screened by: Agency: Date of Screening:

Participant Information

Name: DOB:
Address: Gender:
City: State: Zip:
Phone: email:

Prioritized Vulnerability Criteria

Chronically Homeless: D Homeless >12 months D Homeless at least 4 times in the last 3 years
Veteran Status: DHonorable |:| Dishonorable DN/A
Household Members: Adults: Children:

*If client is identified to be a vulnerable population, please contact designated agency.

For all families and chronically homeless individuals contact:
People Trust Community Housing Program (PTCHP) at 501-404-4857
Person Contacted: Date and Time:

For veteran services contact:
CAVHS at 501-244-1900 or St. Francis House (SSVF) at 501-916-2514

Person Contacted: Date and Time:
Where did the client/family sleep last night? Shelter DFriend/Family's DStreets/Car
ental Unit ,_] Owns Home Other
Services Needed (Check all that apply):
Emergency Shelter D Employment[:] Substance Abuse TreatmentD Disability Benefits D
Domestic Violence]_—_l Mental HealthI:l Medical[:] Housing and/or Rental Assistance [_|
Transportation (i.e. bus pass)D Birth Certificate and/or ID |:]

Referrals Out:

Agency Name: Phone Number:
Person Contacted: Date and Time:
Agency Name: Phone Number:
Person Contacted: Date and Time:
Agency Name: Phone Number:
Person Contacted: Date and Time:
I/we, , authorize the staff of the agency to
exchange or release information to agencies within the Central AR Continuum of Care for the purpose of assisting with
maintaining or obtaining housing for myself/my family. Signature: Date:

NOTICE: By entering your name in the “Signature” field above you consent to allow the referral to be sent to an agency to assist you.

If you have any questions, please contact info@catcharkansas.org

Lastreviewed 11.01.23




AR-500 CONTINUUM OF CARE (CoC)
COORDINATED ENTRY (CE) PROCESS & PROCEDURES

The CoC Program Interim Rule defines coordinated entry as a centralized or coordinated process
designed (o coordinate program participant intake assessment and provision of referrals. [Such a]
System covers the [CoC’s] geographic area, is easily accessed by individuals and families seeking
housing or services, is well advertised, and includes a comprehensive and standardized assessment
tool.

Coordinated entry is a consistent, streamlined process for accessing the resources available in the
homeless crisis response system. Through coordinated entry, People Trust Community Housing
Program (PTCHP) — CoC Lead Agency will work closely with the Continuum of Care (CATCH) &
Collaborative Applicant (City of Little Rock) to ensures that the highest need, most vulnerable
households in the community are prioritized for services and that the housing and supportive
services in the system are used as efficiently and effectively as possible. By gathering information
through a standardized assessment process, coordinated entry provides data information that will be
used for system project planning and resource allocation.

Core Elements of Coordinated Entry

Established access points use a standardized assessment process to gather information on people’s
needs, preferences, and the barriers they face to regaining housing. Once the assessment has
identified the most vulnerable people with the highest needs, AR-500 CoC follows established
policies and procedures to prioritize households for referral to appropriate and available housing
and supportive services resources.

Access (Centralized through ARS00/CoC)

Access refers to how people experiencing a housing crisis learn that coordinated entry exists and access
crisis response services. The first contact that most people experiencing a housing crisis will have with
the erisis response system is through a coordinated entry access point. Access points play a critical role
in engaging people in order to address their most immediate needs through referral to emergency
services,

Assessment (Conducted at Various Stages)

Assessment is the process of gathering information about a person presenting to the crisis response
system. Assessment includes documenting information about the barriers the person faces to being rapidly
housed and any characteristics that might make him or her more vulnerable while homeless.

* Initial Triage - current crisis addressed to ensure immediate safety

® Diversion — examining his or resources and options other than entering the
homeless system

¢ Intake — Occurs when the person accepts crisis assistance, such as emergency
shelter from an agency within the AR-500 CoC (after establishing assistance
through a member agency the person can also be referred to a Public
Supportive Housing (PSH) Provider)

® Initial Assessment - The initial assessment Incorporates a prioritization
component that indicates the level of risk, vulnerability, and the person’s
barriers, goals and preferences, or need based on the responses to the assessment
questions (See order of Priority for PSH)

* Potential Eligibility Assessment — Collecting required information
and documentation for eligibility screening

* Comprehensive Assessment — Clarifies and verifies the person’s history,
barriers, goals and preferences. Assists with case management and the
development of a housing service plan, including strategy for exiting




homelessness.

® Next-step / moving on Assessment - Re-evaluates program participants who
have been stably housed for some time and who are ready for less intensive
housing or services, perhaps even an exit to self-sufficiency. Can also be used
when new information about a person is revealed during enrollment in a project
and the new information suggests a different service strategy might be
warranted.

Prioritization (Order of Priority for PSH)

Once a person experiencing a housing crisis has been assessed, the coordinated entry process
moves on to determining his or her priority for housing and supportive services. The person’s
level of vulnerability or need is determined by analyzing the information obtained from the
assessment against PTCHP’s AR-500’s CoC Lead Agency Prioritization Standards. It is the
person’s prioritization status (and other information from the assessment) that determines where
the person will be referred to in the next coordinated eniry step. In referral, the group of people
with the highest priority is offered housing and supportive services projects first.

Referral (Give & Receive)

Once a person experiencing a housing crisis has been assessed, the coordinated entry process
moves on to determining his or her priority for housing and supportive services. The person’s
level of vulnerability or need is determined by analyzing the information obtained from the
assessment against PTCHP’s Prioritization Standards. Tt is the person’s prioritization status (and
other information from the assessment) that determines where the person will be referred to in the
next coordinated entry step.

Nondiscrimination: Through the coordinated entry process, PTCHP will continue to
comply with the nondiscrimination provisions of federal civil rights laws, including the
Fair Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act,
and Titles II and I1I of the Americans with Disabilities A ct, as well as HUD's Equal
Access and Gender Identity Rules, as applicable. Under these laws and rules, the
Jollowing classes are protected from discrimination: Race, Color, Religion, National
Origin, Sex, Actual or Perceived Sexual Orientation or Gender Identity, Disability,
Familial Status, or Marital Status




PEOPLE TRUST COMMUNITY HOUSING PROGRAM
AR-500 CoC — LEAD AGENCY
PRIORITIZATION STANDARD FOR CHRONICALLY HOMELESS
INDIVIDUALS/HOUSEHOLDS:

Objective:

The primary goal of the PTCHP Prioritization Standard is to effectively and fairly allocate resources to
individuals and households experiencing chronic homelessness, focusing on those with the most urgent and
severe needs.

Criteria:

1. Length of Chronic Homelessness:
Priority will be given to individuals or households with the longest documented history
of chronic homelessness, as defined by the U.S. Department of Housing and Urban
Development (HUD).

2. Residence in Inappropriate Settings:
Individuals or households residing in places not meant for human habitation, such as on
the streets, in cars, abandoned buildings, or similar locations, will be given higher priority.

3. Utilization of Emergency Shelters and Safe Havens:
Priority will be assigned based on the length of stay in emergency shelters or safe
havens, with a focus on individuals or households with the most extended durations in
these temporary settings.

4. Medical and Behavioral Health Needs:
Individuals or households with documented severe medical or behavioral health needs will
be prioritized, recognizing the increased vulnerability and complexity of providing
services to this population.

5. Previous Unsuccessful Housing Interventions:
Priority consideration will be given to those individuals or households who have
experienced previous unsuccessful attempts at obtaining stable housing, acknowledging
the need for targeted and sustained support.

6. Presence of Vulnerable Populations:
Priority will be given to households with vulnerable populations, including families with
children, elderly individuals, or individuals with disabilities, recognizing the heightened
vulnerability of these groups.




PEOPLE TRUST COMMUNITY HOUSING PROGRAM
AR-500 CoC — LEAD AGENCY
SCORING SYSTEM FOR PRIORITIZING CHRONICALLY HOMELESS
INDIVIDUALS & HOUSEHOLDS

To operationalize the prioritization standard, a scoring system is designed to assi gn points based on
specific criteria. Higher scores indicate a higher priority for receiving housing and supportive services. In
order to be eligible for housing restricted to chronically homeless individuals or families under the People
Trust Community Housing Program, participants must meet the definition of chronically homeless as
approved by the US Department of Housing and Urban Development (HUD):

e A homeless individual with a disability as defined in section 401 (9) of the McKinney-Vento
Assistance Act (42 U.S.C. 113 60(9)), who:
o Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter, and
o Has been homeless and living as described for at least 12 months* or on at least 4
Separate occasions in ihe last 3 years, as long as the combined occasions equal at least 12
months and each break in homelessness separating the occasions included ut least 7
consecutive nights of not living as described.
e An individual who has been residing in an institutional care facility for less, including jail,
subsiance abuse or mental health treatment Jacility, hospital, or other similar Jacility, for fewer than
90 days and met all of the criteria of this definition before entering ihat Jacility™®; or
e A4 family with an adult head of household (or, if there is no adult in the Jamily, a minor head of
household) who meets all of the criteria of this definition, including a family whose composition
has fluctuated while the head of household has been homeless.

Scoring system is as follows:
1. Length of Chronic Homelessness: see definition above points are calculated after
initial criteria for program eligibility has been met, starting point begins at 13" month.
Point Systern:
®  13-24 months: 3 points
® 25+ months: 4 points
2. Residence in Inappropriate Settings:
Point System:
e Currently unsheltered: 4 points
® Temporarily in emergency shelter: 3 points
® Residing in safe havens: 2 points
3. Utilization of Emergency Shelters and Safe Havens:
Point System:

® 0-3 months: 1 point

* 4-6 months: 2 points
® 7-12 months: 3 points
13+ months: 4 points

4. Medical and Behavioral Health Needs:
Point System:
* Severe medical conditions: 3 points
e Severe mental/behavioral health needs: 3 points
® Both severe medical and behavioral health needs: 4 points
3. Previous Unsuccessful Housing Interventions:
Point System:
® No previous unsuccessful attempts: 1 point
®  One previous unsuccessful attempt: 2 points
¢ Multiple previous unsuccessful altempts: 3 points




6. Presence of Vulnerable Populations:
Point System:
® Families with children: 3 points
* Elderly individuals with limited access to care: 2 points
® Elderly individuals with no access to care: 3 points
* Individuals with disabilities: 3 points

Calculation:
The total score for each individual or household is calculated by summing the points across all criteria,
higher total scores indicate a higher priority for housing and supportive services.

THRESHOLD FOR PROGRAM PARTICIPATION

Total Score Range 0 - 20 points Categories:

Priority Level 3: (0 -5 points)
® Individuals or households with relatively lower scores fall into this category.
* Consideration for program participants is limited and will most likely be referred to a more
suitable program for assistance.
®  Through observation & client case-study, we have found that these cases benefit from targeted outreach
or less intensive Support services.

Priority Level 2: (6 -12 points)
* Individuals or households with moderate scores are eligible for basic program participation.
® Resources are allocated based on availability and capacity.

Priority Level 1: (13 - 20 points)
* Individuals or households with higher scores are given top priority for program participation.
¢ These cases represent the most urgent and severe needs.
¢ On this level resources are expedited & emergency access to housing and supportive services for
this group.

This scoring system provides a quantitative method for CoC Member Agencies to prioritize assistance
based on key criteria, ensuring a Jair and transparent allocation process. Regular reviews and adjustments
to the scoring system can be made to address changing circumstances and community dynamics.




AR-500°s: PROPOSED COORDINATED ENTRY (CE) SYSTEM

Coordinated Entry IS a way to help those seeking homeless housing and services access programs more efficiently by:

¢ Streamlining access and referrals (fewer phone calls and screenings)

Providing fair and equal access

e  Utilizing standardized tools and practices

*  Being realistic with individuals and families about their near-term options, giving them the opportunity to
assess their situations honestly and identify alternatives to mainstream systems.

Using a Housing First approach

*  Identifying and prioritizing individuals and families who are the most in need of assistance.

Coordinated Entry IS NOT a stand-alone solution to eradicate homelessness, nor does it address the shortfall in
affordable housing directly. Instead, the Coordinated Entry system is designed to enhance AR-500’s Continuum of Care
(CoC) efforts by facilitating access to, and ensuring the judicious use of, mainstream programs. It aims to maximize self-
reliance among those who are currently homeless or facing an immediate threat of homelessness.

GENERAL PROCESS:

The CE process begins with the Coordinated Entry Referral Form and standardized Eligibility Assessment, which
determines whether individuals and families are eligible to work with an Qutreach Specialist who determines the
appropriate referral site for services. Enrollment Assessments are administered via electronic submission at established
core sites throughout AR-500. The Enrollment Assessment is the first step for all individuals and families seeking housing
and/or services. The Enrollment Assessment is comprised of standardized questions that are designed to gather basic
household characteristics as well as to determine their next-step referral needs.

Individuals and families who are unstably housed but not experiencing literal or imminent homelessness are served on-site
at established core sites, over the phone of via electronic mail or transmitter, who identify resources and provide
information and referrals to address their immediate barriers to housing retention or to meet other service needs.
Individuals and families who are experiencing literal or imminent homelessness are referred to participating agencies, the
staff responsible for providing Navigation services. Prevention Guides serve individuals and families who are at imminent
risk of homelessness while Resource Guides serve individuals and families who are literally homeless. Guides utilize best
practices when working with individuals and families to resolve their housing crises and meet assessed needs. To ensure
consistency of services across sites and fidelity to best practices, AR-500 Guides are required to conform to service
delivery policies and procedures incorporated into these CE Policies and Procedures,

I.  VETERANS

Veterans and their families access the CE system through the general process described above, and immediately
referred to AR-500’s VA partner agencies to determine whether veterans are already connected with the VA to
establish eligibility for VA benefits and programs, such as HUD-Veterans Affairs Supportive Housing (VASH)
and Supportive Services for Veteran Families (SSVF).

Il.  SPECIALIZED SERVICE PATHWAYS FOR SUBPOPULATIONS

Youth and persons fleeing domestic violence who are experiencing literal or imminent homelessness are referred
to a specific site for guidance and customized services. CE sites tasked with serving an identified subpopulation
were selected for their experience and expertise in serving the specific subpopulation. In addition to administering
the uniform assessment tools and providing standardized CE services, these sites also use customized assessments
that are geared toward determining services and referrals that best meet the specific needs of the subpopulation.
While the CE system includes specialized pathways for youth and young adults, and individuals and families
fleeing domestic violence, these subpopulations may be served at any CE site.




ITI.

Iv.

Youth under 18 & Young Adults 18-24

*  Staff assess prevention, family reunification, or emergency shelter options for youth and young adults
who are experiencing literal or imminent homelessness.

* Specialized assessments are used in conjunction with the Navigator Assessment to connect youth and
young adults with appropriate housing and services.

Individuals & Families Experiencing Domestic Violence

» Staff determine the safety needs of individuals and families who are fleeing or attempting to flee
domestic violence or are at imminent risk of harm.

* Specialized assessments are used in conjunction with the Guide Assessment to connect individuals and
families with appropriate housing and services.

Addressing the Needs of Individuals & Families Who Are Fleeing or Attempting to Flee Domestic Violence

Guides and providers of homeless housing must give precedence to ensuring safety and fair access to housing
and services for those trying to escape domestic violence, dating violence, sexual assault, or stalking, all while
maintaining the right of client choice. Specialized housing and services are offered by victim service providers
specifically for individuals and families affected by these situations. Nonetheless, such individuals and families
are entitled to access the entire spectrum of housing and services available. Consequently, Guides are required
to extend homelessness prevention, rapid rehousing, and resource navigation services to all eligible individuals
and families. To coordinate services and housing placements confidentially and effectively for these groups,
Guides employ unique identifiers and confidential communication methods.

If the individual has expressed that they are in an emergency situation, please call 911

For help with victims of domestic violence, child abuse, dating violence, sexual assault, or stalking, call:

24 Hour Crisis Lines
Domestic Violence 1-800-332-4443
Child Abuse 1-800-482-5964
Rape Crisis Program | 1-800-643-5748
Adult Abuse 1-800-482-8049
| Human Trafficking 1-800-373-7888

Diversity and Inclusion Competence

Diversity and Inclusion Competence requires recognizing and responding appropriately to various cultural factors,
such as age, ability, beliefs, ethnicity, experiences, gender identity, language, nationality, religion, sexual
orientation, and socioeconomic background. Navigators must possess cultural and linguistic skills, with a strong
recommendation to pursue training to enhance these abilities. They are also encouraged to examine their own
values, biases, and beliefs to understand how these personal aspects affect their communication and service
provision. This introspection ensures that Guides respect and consider the diverse cultural preferences and
practices of the individuals and families they serve, integrating this understanding into their planning.

As part of their routine duties, Guides actively enhance their knowledge and skills in diversity and inclusion,
sharing insights with colleagues. They are expected to leverage their expanding expertise to evaluate the cultural
and linguistic appropriateness of tools, assessments, and strategies and to forge referral partnerships with entities
that demonstrate cultural and linguistic competence.

GUIDE SERVICES

GUIDES are representatives from participating agencies with granted access to the Homeless Management
Information System (HMIS) for AR-500, also known as the Arkansas Management Information System
(ARMIS).




.. INDIVIDUALS AND FAMILIES WHO ARE AT IMMINENT RISK OF HOMELESSNESS are
eligible to work with Prevention Guides. Under the Emergency Solutions Grant for Homeless Prevention
(ESG-HP), Prevention Guides carry out a Prevention Assessment to evaluate eligibility and prioritize
individuals for Targeted Prevention assistance. The role of the Prevention Guide is to offer direct support
aimed at preventing homelessness, which includes efforts to maintain current housing or aid in finding
suitable alternative housing. They act as advocates for accessing any suitable housing options, temporary or
otherwise, to avoid homelessness and facilitate connections to essential services like employment support,
legal aid, behavioral health services, and healthcare, with the aim of enhancing housing stability and retention.

In working with Prevention Guides, individuals and families strive to secure their housing situation and
minimize obstacles to keeping their housing. Should an individual or family face homelessness while engaged
with a Prevention Guide, the guide's initial step is to help secure housing. In cases where permanent
supportive housing programs are necessary for stabilization, individuals or families will be directed to a
Resource Guide for further assistance.

ii. INDIVIDUALS AND FAMILIES WHO ARE EXPERIENCING LITERAL HOMELESSNESS arc
eligible to work with a Resource Guide. Within the Continuum of Care (CoC) framework, Resource Guides
carry out essential assessments to establish eligibility and set priorities for enrollment into homeless housing
programs. They aid individuals and families in securing affordable housing, ensuring compliance with Fair
Market Rent & Rent Reasonableness guidelines, and address barriers to accessing and maintaining housing.
This includes facilitating direct referrals to essential mainstream resources like employment support,
supportive services, behavioral health services, and healthcare.

Resource Guides collaborate with individuals and families to help them find housing and overcome obstacles
to accessing and keeping it. Should immediate housing not be available or if individuals and families are
unable to secure housing in the private market, they are placed on a referral list for homeless housing
programs for which they qualify as openings arise. The Coordinated Entry system is used to fill openings for
Rapid Rehousing (RRH), Permanent Supportive Housing (PSH), and Other Permanent Housing (OPH). RRH
aims to swiftly transition individuals and families into independent housing, offering search assistance, short-
term rental aid, and customized support services. PSH provides permanent housing and supportive services
for chronically homeless individuals with disabilities or families with a disabled member. OPH offers
independent living housing options to homeless individuals, without restricting eligibility to those with
disabilities or families with a disabled member and may include supportive services.

V. COMPREHENSIVE ASSESSEMENT & RESPONSE TO HOUSING CRISES
The eligibility assessment determines the most appropriate response to the individual’s or household’s crisis.

The ELIGIBILITY ASSESSMENT is the uniform tool used by all participating agencies sites:
< Assess the sustainability of current housing; or assess the current situation to determine appropriate
housing interventions.
< Determine prioritization for Targeted Prevention assistance, or Homeless Assistance
= Collect necessary information to assist the individual or family with the creation of an action plan to
either stabilize current housing, obtain new housing, or address barriers to obtaining housing,
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