7D | CATCH

Cenitral Arkansas Team Care
for the Homeless

Board of Directors Retreat
Friday, March 14" @10:00 a.m.
Willie Hinton Center, 3805 West 12th Street
Little Rock, AR 72204

Retreat Agenda

10:00 a.m. Welcome, President

Swearing In Ceremony
Introduction of Speaker/Facilitator
Icebreaker

Board Member Introductions

Board Member Introductions

10:30 a.m. (All sections of the Retreat will be led by the facilitator)

e Mission of CATCH- AR500 Altogether
What is Your Reasoning to Serve as a Board Member?
Purpose Driven Initiatives for CATCH President & Vice President
The Purpose of the Homeless Management Information System (HMIS) Lead Agency
& Coordinated Entry- People Trust Representative

11:30 a.m.

e Board Members’ Shared Values
e Whatisa TEAM?
e [Effective Boards

12:30 p.m.- 1:00 p.m.
1:00 p.m.

e 2025 CATCH Committees Overview President
e Door Prize Drawing

1:30 p.m.

e Whatis the (NOFO) Notice of Funding Opportunity? Tracy Shine-City of Little Rock
(HUD) Housing and Urban Development Priorities Collaborative Applicant Mgr.

2:00 p.m.

Final Thoughts. Next Steps...Where do we go from here?
Wrap Up- Surveys...Q & A

Recognition & Final Door Prize

Adjourn




